




CLOCK is an initiative born among 9 Technological Transfer Centres located in Tuscany

7 are managing a Regional Technological Cluster

P romote rs  and  partne rs

Energy sector Cluster Paper sector Cluster

Life Science Cluster

Interiors and Design Cluster

Textile sector Cluster

Materials sector Cluster Nautical sector Cluster

Technological Center and Labs



Se ctors  re pre se nte d

ENERGY
500 companies
2.050 employees



• Sharing of knowledge, skills, equipment and tools to maximize productivity, avoiding duplication, with a view to
economic intelligence;

• Impetus for the integration of research-training-innovation-business, through the creation of specific actions, also
enhancing the relationship with universities and other research organizations;

• Enhancement of research, technological development and innovation programs, consistent with the reference
strategic agendas, in line with regional, national and European development and innovation programs;

• Technological dissemination, enhancement of Laboratories and facilitation of their access and matchmaking, at the
service of the business system;

• Identification of interdisciplinary solutions to supply chain and sector problems;
• Promotion of regional coordination to maximize the effectiveness of the programs, projects and actions of the

signatories.

Obje ct iv e s



Matrix of skills and identification of 'complementarity' areas

-Process of selection of strategic themes transversal to the supply chains:

a. Identification by the Board of Directors of 3 macro-areas of business interest: sustainability,
digitization, Tuscanity → Made in Tuscany.

b. Meeting with the top managers of leading companies in the supply chain (those that "make the
market", and express the demand for SMEs), to define the issues and actions of interest to them
within the 3 macro-areas.

c. Crossing of the priorities that emerged with the priority themes identified in the S3 of the supply
chains present in CLOCK.

d. Identification of 3 strategic areas of interest, considered a priority by the largest number of
CLOCK members (with higher transversality)

The  St rate g ic  Act ion  P lan  



3  hor izontal s t rate g ic topics



Thank you


