








10:15-11:15 SETTING THE SCENE 

- Introducing “Clusters meet regions”, Ms Marta Batalla Masana, Policy Officer of “Industrial 
Forum, Alliances, Clusters” unit, European Commission (DG GROW) 

- Input paper for Catalonia. Dr. Jan-Philipp Kramer, Head of EU Services, Prognos
- Talent as a key driver in Catalonia’s cluster ecosystem. Mr. Joan Martí, Director of Business 

Strategy Unit, ACCIÓ 



11:15-12:45 CLUSTERS AS TOOL TO ATTRACT, TRAIN AND RETAIN TALENT 
Panel discussion, moderator: Mr. Reza Zadeh, Executive Director, European Foundation for 
Cluster Excellence 

- Mr Andrei Bunis, Policy Officer, European Commission (DG GROW) 
- Ms. Sandra Sundbäck, CEO Paper Province 
- Mr. Joaquim Solana, Cluster manager, CENFIM - Ms. Melissa Torres, General Manager, 

Beauty Business School 
- Ms. Patricia Valdenebro, CEO, TCI Network 



13:00 – 14:30 Networking Lunch 

14:30 – 14:45 SNAPSHOT OF FUNDING OPPORTUNITIES

- Ms. Pilar Maza, Coordinator of Joint Secretariat at Interreg POCTEFA Spain-France-
Andorra



14:45 – 15:45 PITCHING SESSION for collaborative projects on Catalan regional priorities
Moderator: Ms Teodora Jilkova, ECCP Team Member, Veritas Cluster 

- Energy 
- Food 
- Mobility 
- Resilience 

15:45 – 16:15 Coffee Break



16:15 – 17:15 CLUSTER DRIVEN INTERREGIONAL COLLABORATION IN THE FRAMEWORK OF 
THE PRIORITIES OF CATALONIA 
Moderator: Mr. Alberto Pezzi, Senior Manager, Cluster Unit, ACCIÓ 
- Energy: Ebro Hydrogen corridor Mr. Juan Manuel Fernández, Energy efficiency and Sustainability 

Area, Energy Agency of the Basque Government 
- Food: Aumenta (COSME Go International project) Ms. Ira Racina, Head of International 

Cooperation, Latvian IT cluster 
- Mobility: Electric and Hydrogen Mobility (European network) Mr. Stefan Büchele, Head of 

International Cooperation, emobil BW 
- Ms. Alba Quer Romero, Tech Cooperation advisor, ICT Sector, ACCIÓ 



17:15 – 17:30 MAIN TAKEWAYS 

- Ms. Emma Vendrell, Team Leader of International Projects, Business Strategy Unit, ACCIÓ



Slido.com
#CMR



#ClustersMeetRegions
#CMRBarcelona
#ECCP
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Higher GDP per 

Capita

Human Resources 

in Science and 

Technology

Higher Employment Rate

Higher Business 

R&D Expenditures

Higher Labour 

Productivity

(… according to the Pearson correlation coefficients)

Cluster 

presence is

positively

linked to

More PCT Patents



INNOSUP-1 ESCP-4 i ESCP-4x ESCP-S3

• Horizon 2020 

in it iat ive

• Developm ent  of

new -crosssectoral

indust rial value

chains across the

EU

• 9 Catalan clusters

participated in 7 

INNOSUP-projects 

• COSME in it iat ive

• Developm ent  and 

im p lem entat ion of join t

in ternat ionalisat ion  

st rateg ies to support  

SME 

in ternat ionalisat ion

• 19 Catalan clusters

participated in 25 

ESCP-4 i projects

• COSME in it iat ive

• Boost  t he cross-cluster 

netw orking and 

learn ing w ith in  the EU 

and developm ent of

cluster m anagem ent

excellence 

• 14  Catalan clusters

participated in 12 

ESCP-4x projects

• COSME in it iat ive

• Boost  cluster cooperat ion

in  specific them at ic areas

in  the field of reg ional 

sm art  specialisat ion  

st rateg ies

• 2 Catalan clusters

participated in 2 ESCP-S3 

projects

Eurocluster

• Sing le Market  Program m e

• Support  t he

im p lem entat ion of the EC 

indust rial st rategy through

cross-sectoral, 

in terd iscip linary and t rans-

European cluster

in it iat ives 

• 10 Catalan clusters

participate in 11 

Euroclusters

2014-2020 fund ing period
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ASSOCIACIO CLUSTER DIGITAL DE 

CATALUNYA (EPICENTRE)

AEI TEXTILS (EuroBoosTEX & 

xBUILD-EU)

Associacio cluster de 

m aterials avancats de 

Catalunya (POLREC)

CENFIM (RE-CENTRE)

Cluster d'il·lum inacio de 

Catalunya (SILEO)

Catalan w ater partnership (IKAT)

Cluster de la m aquinaria i dels m edis de 

produccio agricola de Catalunya (SUAVE)

Biocat la fundacio bioregio de Catalunya 

(BioMan4R2)

Energy Efficient Cluster of Catalonia 

(SUSTAIN)

Southern European cluster in photonics & optics 

associacion (AEC Eurocluster)

Tourism Cross-sectoral incl. 

Creative Industries

Agri-Food Construction Cross-sectoral incl. 

Textile
Cross-sectoral



Cat alon ia

Priority areas

Im plem entation of the

S3 strategy of Catalonia 

Strategy developm ent

▪ EDP w as app lied  in  3 stages (Policy form ulat ion ; 

Decision-m aking  & Im plem entat ion ; Monitoring , 

evaluat ion  & updat ing )

▪ EDP included actors from  the pub lic, p rivate and 

research sector as w ell as the civil society

▪ St rategy w as pub lished in  2014

▪ Seven priorit y areas ident ified

▪ St rong ly linked to econom ic sectors 

▪ High level of am bit ion  of selected priorit ies

▪ Project  select ion  follow ed rather loose select ion  

criteria

▪ High share of p rojects (89%) of p rojects linked to the 

priorit y areas. 

S3 Scoreboard 2021 – More Developed Regions 



Sustainable 
m obility & logistics

Social & 
health care 

system

Education & 
know ledge-

generation system

Sustainable, fair, 
equitable & healthy 

food system

Environm entally-
friendly, em issions-

neutral energy & 
resource system

Sustainable & 
com petit ive 

industrial system
Cultural system

1

1

2

2

3

5

6

2

5

1

1

2

1

2

2

1

3

2

2

1

2

4

2

2

4

3

4

3

4

4

3

3

4

0 5 10 15

Sustainable, fair, equitable & healthy

food system

Education & know ledge-generation

system

Social & health care system

Cultural system

Sustainable m obility & logistics
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Talent as a trigger for FDI – Cluster Development in Consumer Electronics



The name of the game is business strategy



26 clusters > 2.600 
members 

70.000M€ 
aggregate turnover

100 collaborative 
projects

Talent is a key component of all cluster initiatives



Talent tracking: from strategic analysis to projects

1

STRATEGIC 
ANALYSIS

Understanding
the business

2

DYNAMIZATION PLAN
Promoting
strategic
change

3 CLUSTER 
ORGANIZATION

Launching
governance

Working group



92% of Catalan Universities are cluster members

Governance should be a facilitator

48% of clusters have Universities as board members



Intersection of competitiveness policies is a must, also for talent



MARCH 2022 JULY 2023
DESEMBER  2022

MAY 2022

Phase 2
DETECTION TRAINING NEEDS

Training needs summary 
detected at 2022 workshops 

SUSTAINABILITY

DIGITALIZATION

SOFTWARE PROGRAMING

MECHANICAL AND 
MANTEINANCE OPERATIONS AT 

INDUSTRIAL FACILITIES

SECTORIAL ESPECIALIZATION

TRANSVERSAL TRAINING

Phase 0
PROCESS PLANNING

Phase 1
DATA ANALISYS

Phase 3
DESIGN NEW TRAINING NEEDS

Relació de noves 
especialitats dissenyades, 

segons clúster.
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Phase 4
PROPOSAL FOR 

SYSTEMATIZATOIN

Detection training needs to help aligning public-funded training offer



Invest in people!

165 cluster practitioners in Catalonia



Cluster manager: T-shaped Talent

Strategic Vision
Leadership
Autonomy

Trust creator
Matchmaker

Sectorial
Expertise



Corea, 2016

Singapur, 2017

Québec, 2015

Israel, 2013

Boston, 2012

Silicon Valley,
2014

Boston, 2022

International Strategic Cluster Week

NY, 2018



Project managers: the future of the ecosystem

Course on EU projects management Learning trip to Basque Country



Launching career path system for cluster practitioners



The salary level should be the result of 8 dimensions

Strategy deployment

Management excellence

Relationships

Multiple-challenge approach

Complexity

Critical mass

Autonomy

Impact

+

+

+

+

+

+

+



12 clusters, 40 cluster practitioners

Catalonia Clusters Hub



165 + 6M
Cluster 

Practitioners
Budget for individual 

and cooperative
projects



“Share your knowledge. It’s a way to achieve immortality”

Dalai Lama XIV



mailto:info.accio@gencat.cat
http://www.accio.gencat.cat/
http://catalonia.com/
mailto:jomarti@gencat.cat




CLUSTERS AS TOOL TO ATTRACT, 
TRAIN AND RETAIN TALENT 
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Industrial 
Ecosystems

Tourism
Creative & 

Cultural 
Industries

Aerospace 
& Defense

Textiles

Energy-
Intensive 
Industries  Agri-Food

Digital

Retail

Proximity & 
Social 

Economy

Construction

• Passenger transport and travel

• Hotels, short term accommodation

• Restaurants and catering

• Events, theme parks

• Building of residential and non-residential 

estates

• Building of roads and railways,

• Building of utilities and civil engineering

• Associated activates

• Production of motor vehicles, ships and trains, and 

accessories

• Their repair and maintenance

• Transport

• Newspapers, books and periodicals

• Motion picture, video and television

• Radio and music

• Production of textiles, wearing

apparel, footwear, leather and, jewellery 

• Raw starting materials (semiconductor wafers)

• Semiconductor manufacturing tools

• Design and manufacturing of semiconductor 

components

• Telecommunications

• Software publishing, computer programming 

and consultancy

• Data processing, hosting, web portals

• Manufacturing of computers, communication 

equipment and consumer electronics

• Pharmaceuticals and other medical products

• Personal protective equipment

• Medical services, hospitals, nursing homes, 

residential care

• Plant and animal production

• Processing of food

• Electric motors, engines and turbines

• Electric power generation

• Manufacturing and distribution of gas

• Retail sales

• Wholesale connected to consumers

• Social enterprises, associations 

and cooperatives aiming at 

generating a social impact, often 

proximity based

Mobility -

Transport -

Automotive

Renewable 

Energy

• Raw materials

• Manufacturing of products with high environmental impact: 

chemicals, iron and steel, forest-based products, plastics, 

refining, cement, rubber, non-ferrous metals, fertilisers, etc.

Electronics

• Aircraft production

• Space manufacturing and services

• Defense products and technologies

RT
RT

RT

RT

RT

RT

Blue = ongoing Blueprint 

RT

RT

RT

RT

RT

RT

RT
RT

The Pact in the

Industrial

Ecosystems

= Partnership established

RT = Roundtable done

Existing partnerships:
microelectronics;

automotive; TCLF; 

aerospace & defence;

shipbuilding; offshore 

renewable energy; 

tourism; construction; 

agri-food

Clusters as a tool to attract, 
train and retain talent –
CmR Barcelona
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+32 229 69708
andrei.bunis@ec.europa.eu

mailto:andrei.bunis@ec.europa.eu


Sandra Sundbäck

CEO Paper Province

Clusters as a tool to attract,  
train and retain talent



Sandra Sundbäck

• Sports,Advertising, Manufacturing  
industry

• Communication & Sustainability

• Leadership

• Networking

Clusters as a tool to attract,  
train and retain talent



Clusters as a tool to attract,  
train and retain talent

• 130member companies

• Forest Bioeconomy

• Gold Label certified

• Close collaboration



Attract

Develop

Gather

Some examples

• Network & Collaboration

• Movie “Bästa skogen”

• Inclusive leadership

• Wequality

• Project together within  
Smart Specialization  
Attraktionkraft Värmland



Let´s connect!

Clusters as a tool to attract,  
train and retain talent

www.linkedin.com/sandrasundbäck 

sandra.sundback@paperprovince.com 

www.paperprovince.com

http://www.linkedin.com/sandrasundbäck
mailto:sandra.sundback@paperprovince.com
http://www.paperprovince.com/






•

•

•

•

•

•

•

•



https://digit-fur.eu https://circularfuniture-sawyer.eu

https://digit-fur.eu/
https://circularfuniture-sawyer.eu/


• Specific or not to the furniture sector

• Relevant for the functioning of sector companies

• Clearly affected by the sector digitalization / greening

• Jobs volume within the sector. Exemples:

7522 Cabinet-makers and related workers

7523 Woodworking-machine tool setters&operators 

7534 Upholsterers and related workers

8172 Wood processing plant operators



Impact on tasks

of Ind. 4.0
Technologies

of McKinsey levers

Current profile
tasks

When

In relation
to companies features

Forecast of tasks
changes

Occupational  
profile



Changes: new or reduced risks

Identified the current risks

New risks

Forecast of risk
changes



Old or New Reasons of change

Essential skills and 
competences

Essential
knowledge

NEW skills, 
knowledge and 
competences



https://circularfurniture-
sawyer.eu/downloads/

www.bit.ly/SAWYERPROJECT 
https://www.youtube.com/@ambitcluster

https://circularfurniture-sawyer.eu/downloads/
http://www.bit.ly/SAWYERPROJECT
https://www.youtube.com/%40ambitcluster




Follow us:

Joaquim Solana

Gràcies / Thanks
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SNAPSHOT OF FUNDING OPPORTUNITIES
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Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

2007-2013: 168 mill€

2014-2020: 189 mill€

2021-2027: 243 mill€

Evolución



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

109.275 Km2 

14 millones de habitantes





Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

1ª convocatoria: primer trimestre 2023 

(fechas por confirmar)

Tasa de intervención 65% FEDER

Al menos 2 beneficiarios de los 3 Estados 

del Programa (FR/ESP/AND)



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Novedades:

OP5 y áreas funcionales

Pequeños proyectos

ISO 1 INTERREG

Convocatorias específicas



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Prioridad 1 Crear un espacio común de conocimiento e 

innovación

Prioridad 2 Proteger y consolidar los valores ecológicos del 
territorio transfronterizo

Prioridad 3 Facilitar el acceso al empleo y a la formación de 

calidad en el espacio transfronterizo

Prioridad 4 Construir un espacio transfronterizo inclusivo y 
socialmente más integrado

Prioridad 5 Impulsar el territorio transfronterizo como destino 
turístico sostenible, desarrollar la cultura y el patrimonio común

Prioridad 6 Vertebrar territorial, social y económicamente el 
espacio transfronterizo

Prioridad 7 Hacia un espacio transfronterizo más integrado 

PRIORIDADES POCTEFA 2021-2027



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Presupuesto por prioridades (sin AT)

P1: 50.998.408  
€ (22,45%)

P2: 55.239.881 €

(24,32%)

P6: 42.101.773 €

(18,53%)

P3: 16.399.904 €

(7,22%)

P7: 11.629.321 €

(5,12%)

P4: 15.803.978 €

(6,96%)

P5: 35.004.272 €

(15,41%)



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

TABLA RESUMEN PRIORIDADES, OPS y Oes POCTEFA 2021-2027



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Político 1:

Una Europa más inteligente, promoviendo una transformación 

económica innovadora e inteligente

Objetivo Político 2: 

Una Europa más verde y baja en carbono, promoviendo una 

transición energética limpia y equitativa, la inversión verde y 

azul, la economía circular, la adaptación al cambio climático y 

la prevención y gestión de riesgos

Prioridad 1

Prioridad 2

Prioridades y Objetivos Políticos



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Político 4: 

Una Europa más social mediante la aplicación 

del pilar europeo de derechos sociales

Prioridad 3

Prioridad 5

Prioridad 4



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Político 5: 

Una Europa más próxima a sus ciudadanos, fomentando el 

desarrollo integrado y sostenible de las zonas urbanas, rurales y 

costeras y las iniciativas locales.

Objetivo Específico INTERREG: 

Una mejor gobernanza INTERREG

Prioridad 6

Prioridad 7



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Específico 1.i :

Desarrollar y mejorar las capacidades de investigación e 

innovación y la adopción de tecnologías avanzadas

Prioridad 1

Objetivo Específico 1.ii :

Aprovechar los beneficios de la digitalización para los 

ciudadanos, las empresas, los organismos de investigación y las 

autoridades públicas

Objetivo Específico 1.iii :

Potenciar el crecimiento sostenible y la competitividad de las 

PYME y la creación de empleo en las mismas, incluso mediante 

inversiones productivas

Prioridades y Objetivos Específicos



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Específico 2.iv : 

Promover la adaptación al cambio climático y la prevención del riesgo 
de catástrofes, la resiliencia, teniendo en cuenta los enfoques basados en 
los ecosistemas

Prioridad 2

Objetivo Específico 2.v : 

Promover el acceso al agua y la gestión sostenible del agua



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Prioridad 2 

Objetivo Específico 2.vi : 

Promover la transición a una economía circular y eficiente en el uso de los 
recursos

Objetivo Específico 2.vii : 

Mejorar la protección y preservación de la naturaleza, la biodiversidad y 
la infraestructura verde, incluso en las zonas urbanas, y reducir todas las 
formas de contaminación



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Prioridad 3

Objetivo Específico 4.i : 

Mejorar la eficacia y el carácter inclusivo de los mercados de trabajo y el 
acceso al empleo de calidad mediante el desarrollo de la infraestructura 
social y la promoción de la economía social

Objetivo Específico 4.ii : 

Mejorar la igualdad de acceso a servicios inclusivos y de calidad en la 
educación, la formación y el aprendizaje permanente mediante el 
desarrollo de infraestructuras accesibles, incluso fomentando la 
capacidad de recuperación de la educación y la formación a distancia 
y en línea



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Específico 4.v : 

Garantizar la igualdad de acceso a la atención sanitaria y fomentar la 
resistencia de los sistemas sanitarios, incluida la atención primaria, y 
promover la transición de la atención institucional a la atención familiar y 
comunitaria

Prioridad 4

Objetivo Específico 4.iii : 

Promover la inclusión socioeconómica de las comunidades marginadas, 
los hogares de bajos ingresos y los grupos desfavorecidos, incluidas las 
personas con necesidades especiales, mediante acciones integradas 
que incluyan la vivienda y los servicios sociales



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Prioridad 5

Objetivo Específico 4.vi : 

Potenciar el papel de la cultura y el turismo sostenible en el desarrollo 
económico, la inclusión social y la innovación social

Prioridad 6

Objetivo Específico 5.ii : 

Fomentar el desarrollo local social, económico y medioambiental 
integrado e inclusivo, la cultura, el patrimonio natural, el turismo sostenible 
y la seguridad, en zonas distintas de las urbanas



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Zone fonctionnel montagne est

En cours: manifestation
d’intérêt. 
Jusqu’au 15 diciembre 2022

Thématiques: 
Pôle territoire de santé
Pole de spécialisation en sport e tourisme de plein air
Thématiques transversales: mobilité et connectivité
https://fonseuropeus.gencat.cat/ca/detalls/article/manifestacio-interes-area-funcional-
muntanya-est#googtrans%28ca|es%29



Interreg VI-A España-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Específico INTERREG i : 

Mejorar la capacidad institucional de las autoridades públicas, en 
particular las que tienen el mandato de gestionar un territorio específico, y 
de las partes interesadas

Prioridad 7

Objetivo Específico INTERREG ii : 

Mejorar la eficacia de la administración pública promoviendo la 
cooperación jurídica y administrativa y la cooperación entre los 
ciudadanos, los agentes de la sociedad civil y las instituciones, en 
particular, con vistas a resolver los obstáculos jurídicos y de otro tipo en las 
regiones fronterizas



http://www.poctefa.eu/
mailto:info@poctefa.eu
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Ebro Hydrogen Corridor

Atlantic ocean

Mediterranean

Joint initiative made up of 4 regional hydrogen valleys:

BASQUE COUNTRY + NAVARRE + ARAGON + CATALONIA

Goals:
• Share information
• Take advantage of complementarities
• Generate synergies
• Up-scale dimension
• Undertake collaborative projects

Main features:
→ Public-Private collaboration.
→Whole hydrogen value chain.
→ Development of technological and industrial
capacities.



Ebro Hydrogen Corridor



Ebro Hydrogen Corridor

4 NOVEMBER 2022
Nov – 2021

First meeting 
BASQUE 
COUNTRY

Apr – 2022

Protocol Signing 
ARAGON

May – 2022

First operative 
meeting 
NAVARRE

May – 2022

Presentation at
the Pyrenees
Working
Community

Jun – 2022

Operative  
meeting 
BASQUE 
COUNTRY

TUDELA - NAVARRE

NEXT STEPS: WORKING GROUPS START-UP, KPIs, 2023 MANAGEMENT PLAN…





COMUNIDAD DE TRABAJO DE LOS

PIRINEOS – H2 WORKING GROUP

Atlantic ocean

Mediterranean

CATALUNYA

ARAGON

NAVARRA

EUSKADI 

OCCITANIE

NOUVELLE AQUITAINE  

ANDORRA

SCALING-UP (COMPLEXITY)
1 country→ 3 countries
4 regions→ 7 territories

1 language→ 5 languages

Basque Country 
chairing CTP
in 2022-2023



COMUNIDAD DE TRABAJO DE LOS

PIRINEOS – H2 WORKING GROUP

Compilation and 
homogenization of the 
information available in 
each territory on the 
capacities of its agents.

CAPACITY MAPPING

subWG-1 subWG-2 subWG-3

GLOBAL MAP OF THE 

PYRENEAN VALUE 

CHAIN

Meetings, workshops, 
webinars, project 
presentations, partner 
search sessions, etc.

ACTIVITY RECORD, 

RESULTS AND 

CONCLUSIONS

Establishment of the scope 
of the area of cooperation, 
definition of the type of 
document and drafting of 
the document.

DECLARATION, 

AGREEMENT OR 

PROTOCOL

COLLABORATION SPACE COOPERATION PROTOCOL

DESCRIPTION

DELIVERABLES
November 2023

WG COORDINATION







Co-financed from the European Union COSME
Programme, AUMENTA is a novel and interdisciplinary
project aimed at speeding up network
internationalization of food, ICT Industry 4.0 clusters
and their SMEs towards strategic third countries
beyond Europe in field of emerging industries and Fast
Moving Consumer Goods (FMCG 4.0)

It concentrates its effort on boosting European SMEs
internationalization beyond Europe by intensifying
cluster and business network collaboration.

AUMENTA is especially focused on SMEs that are part of industrial value chains in the following areas:
▪ Food Economy 4.0 (FOOD 4.0) – cross-sectoral connection of agrifood, IT & Industry 4.0 that link traditional and new

actors with end users in new ways;
▪ Industry 4.0 and digital solutions applied to food sectors - cross-sectoral and multilevel approach that connects food

sector with IT/Industry 4.0 solutions and are the core & final element of the value chains.

1.09.2020. – 31.05.2022.Two Years Project



AUMENTA is powered by 5 clusters from complementary sectors -food & ICT/Industry 4.0 - that
jointly represent 739 SMEs - and interconnect partners from four countries:

• Spain (Mediterranean Europe),
• Poland (Central Europe),
• Latvia (Baltic States) and
• Lithuania (Baltic States).

The project links high-technology clusters and innovation business networks:
▪ Digital Innovation Hub and ICT/Industry 4.0 cluster (OnGranada Tech City and Latvian IT Cluster)

with traditional sectors:
▪ Smart Food Cluster (food & beverages) – coordinated by LITMEA
▪ Food Products Quality Cluster (food & beverages) – coordinated by LFFC/FPQC

and cross-sectoral alliances:
▪ UNIMOS Alliance (cross-cluster and cross-sectoral Alliance).

AUMENTA partners



Simultaneous and network international expansion 
of European clusters and SMEs

AUMENTA promotes a simultaneous international expansion of cluster organizations and its members to

consciously selected third countries beyond Europe:

▪ Morocco - as a strategic gate to North African/ South-Mediterranean (MEDA) markets; 

▪ Georgia - as a strategic gate to Caucasus & former URSS markets; 

▪ Uruguay - as a strategic gate to Latin American markets. 

Moroccoo

Georgia

Uruguay

Latin America

North Africa Caucasus
Intersectoral

internationalization

Food and ICT

Intercontinental approach

Latin America

North Africa

Caucasus and Central Asia



125
Members of Virtual 

X-Industry 

Internationalization 

Club with

intercontinental

funding radar

3
Virtual masterclasses

for SMEs and

clusters

30
Business agreements 

between EU SMEs 

and international 

companies

5 
B2B and C2C 

matchmaking events

(business missions)

organized in targeted

countries (3 online, 2 

on-site)

2
Incoming online

missions for 

international partners 

from third countries

283
Physical and virtual 

meetings for SMEs 

and clusters

24
Cooperation

agreements between

EU and international

partners

86
SMEs having directly 

or indirectly benefited 

from the supported 

actions, resulting in 

cooperation projects

(unique SMEs)

4
Fact-finding (C2C)

missions to targeted 

third countries

Activities and results



LESSONS LEARNT

▪ Importance of target market and EU partners representatives' language skills.

▪ AUMENTA proposed methodology by establishing network of well-selected Ambassadors as third country local experts

with international expertise about selected target markets has been proved as success-leading working model in target

markets.

› Trust building via Ambassadors contacts’ network

› Tailored-made approach for each target market aligned with market specifics (culture, business, mentality).

› Ambassadors have to be with local intelligence about EU companies' opportunities in the third markets, know local

language.

› Ambassadors and SMEs must find «perfect fit» between each other in order to succeed.

› EU mindset and business market experience.

› Dedicated consortium partner, who is responsible for each target market overall coordination and Ambassadors

assigments

▪ Using synergies of on-going initiatives and activities

▪ Regular communication with SMEs to understand their export focus

▪ Personal network of contacts
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Alba Quer 
EEN Consortium Coordinator in Catalonia



+ 470 organisations

+ 60 countries

164.5 million € for 3 years



IN
N

O
VA

TI
O

N Disruption: Business 
transformation & new business 
models

Digital transformation & access 
to advanced technologies

Public Procurement of Innovation

Open Innovation programmes: 
Connecting the innovative 
ecosystem

Sustainability. Support services 
for the green transition

IN
TE

R
N

AT
IO

N
A

LI
ZA

TI
O

N Internationalization services: 
awareness and training, 
partnering services

Barriers to internationalization: 
taxation, custom duties, 
transportation, etc.

Internationalization of Social 
Economy enterprises

International e-Trade. Using 
online channel

Organization of international 
events: Business missions and 
B2B meetings in the framework 
of congresses/fairs

A
C

C
ES

S 
TO

 F
IN

A
N

C
E Financial assessment for Start-

ups. Connection with funders: 
VCs, Business angels.

EIC Accelerator Programme

Access to funding for RD 
collaborative projects: Horizon 
Europe, Eureka, etc.



Brokerage Events & Open 
Innovation Challenges 

organized in Catalonia (B2B 

Events)

B2B events organised in Catalonia 2022 in numbers

➢ 2000+ participants (Startups, SMEs, research centers, universities, corporations, investors)
➢ 50 nationalities represented
➢ EEN collaborations in the network: 100+ partners

Brokerage events vs Open Innovation Challenges

➢ Brokerage event: Offer-driven B2B meetings event
➢ Open Innovation Challenges: Demand-driven B2B meetings event focused on tech 

challenges 



Brokerage Events 
organized by the EEN 
nodes abroad



Industrial 
Ecosystems

Tourism Creative
& Cultural 
Industries

Aerospace & 
Defence

Textiles

Maritime 
Industries

Electronics

Mobility-
Transport-

Automotive
Energy-

Intensive 
Industries  

Renewable 
Energy

Agri-Food 

Health

Digital

Construction

Retail

Proximity
& Social 

Economy

Sector Groups
• 15 SGs aligned with the industrial ecosystems

• Client-oriented activities

• Connecting with ecosystem stakeholders

• Providing policy feedback

Thematic Groups
• 10 TGs aligned with the Network activities & priorities

• Network-oriented / capacity building activities

• Connecting with thematic stakeholders

• Providing policy feedback

Areas of expertise



Industrial 
Ecosystems

Tourism Creative
& Cultural 
Industries

Aerospace & 
Defence

Textiles

Maritime 
Industries

Electronics

Mobility-
Transport-

Automotive
Energy-

Intensive 
Industries  

Renewable 
Energy

Agri-Food 

Health

Digital

Construction

Retail

Proximity
& Social 

Economy

Sector Groups
• 15 SGs aligned with the industrial ecosystems

• Client-oriented activities

• Connecting with ecosystem stakeholders

• Providing policy feedback

Thematic Groups
• 10 TGs aligned with the Network activities & priorities

• Network-oriented / capacity building activities

• Connecting with thematic stakeholders

• Providing policy feedback

Areas of expertise






