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CLUSTERS MEET REGIONS

Opening Session
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Agenda

10:15-11:15 SETTING THE SCENE

- Introducing “Clusters meet regions”, Ms Marta Batalla Masana, Policy Officer of “Industrial
Forum, Alliances, Clusters” unit, European Commission (DG GROW)

- Input paper for Catalonia. Dr. Jan-Philipp Kramer, Head of EU Services, Prognos

- Talent as a key driver in Catalonia’s cluster ecosystem. Mr. Joan Marti, Director of Business

Strategy Unit, ACCIO




Agenda \

11:15-12:45 CLUSTERS AS TOOL TO ATTRACT, TRAIN AND RETAIN TALENT
Panel discussion, moderator: Mr. Reza Zadeh, Executive Director, European Foundation for
Cluster Excellence

Mr Andrei Bunis, Policy Officer, European Commission (DG GROW)

Ms. Sandra Sundback, CEO Paper Province

Mr. Joaquim Solana, Cluster manager, CENFIM - Ms. Melissa Torres, General Manager,
Beauty Business School

Ms. Patricia Valdenebro, CEO, TCI Network




Agenda

13:00 — 14:30 Networking Lunch

14:30 — 14:45 SNAPSHOT OF FUNDING OPPORTUNITIES

- Ms. Pilar Maza, Coordinator of Joint Secretariat at Interreg POCTEFA Spain-France-
Andorra




Agenda

14:45 — 15:45 PITCHING SESSION for collaborative projects on Catalan regional priorities
Moderator: Ms Teodora Jilkova, ECCP Team Member, Veritas Cluster

- Energy

- Food

- Mobility
- Resilience

15:45 — 16:15 Coffee Break




Agenda \

16:15—-17:15 CLUSTER DRIVEN INTERREGIONAL COLLABORATION IN THE FRAMEWORK OF
THE PRIORITIES OF CATALONIA
Moderator: Mr. Alberto Pezzi, Senior Manager, Cluster Unit, ACCIO

- Energy: Ebro Hydrogen corridor Mr. Juan Manuel Fernandez, Energy efficiency and Sustainability
Area, Energy Agency of the Basque Government

- Food: Aumenta (COSME Go International project) Ms. Ira Racina, Head of International
Cooperation, Latvian IT cluster

- Mobility: Electric and Hydrogen Mobility (European network) Mr. Stefan Biichele, Head of
International Cooperation, emobil BW
Ms. Alba Quer Romero, Tech Cooperation advisor, ICT Sector, ACCIO




Agenda

17:15-17:30 MAIN TAKEWAYS

- Ms. Emma Vendrell, Team Leader of International Projects, Business Strategy Unit, ACCIO
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#CMRBarcelona
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Introducing “Clusters meet ﬁﬁ}
| '(‘ v

regions”

Ms. Marta Batalla
Masaha

Policy Officer of “Industrial Forum, Alliances,
Clusters” unit, European Commission (DG GROW)

Catalonia
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Cluster meet Regions

Objective: support clusters and their related partners in the region to
better respond to the economic challenges they face.

15 workshops are planned in 2022-23
PAST: Vilnius, Lithuania / Malaga, Spain / Katowice, Poland / Zagreb, Croatia

UPCOMING: Slovakia with Ukraine, Finland, Germany, Romania, France in
2023
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Euroslcusters programme

Specific objectives of

NETWORK

= Resilience preparedness/business continuity plans = MNew-to-firm products/services identified

TRAIN

*« SMEs supported which undertook business process » Cluster organisations which received training
iInnovation « SMEs investing in skills development

GO INTERNATIONAL COMMUNICATE

» Collaboration agreements signed with third countries » Social media followers
= SMEs benefited from internationalisation » SMEs supported coming from countries/regions differe
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European Cluster Collaboration Platform

15 workshops over 2022 - 2023 in Hybrid event. 2 days Physical event. 2 days
Every 6 months ( 2 f year),

EU Regions which have to apply 3o
to host such event Y alongside an existing cluster main
AN %y event organised outside ECCP

* Facilitate clusters active role %,
in regional economic transition ) * Stimulate and scale-up
project cooperation to create

e Create + promote collaborations ] new cross:.-border + sectoral
value chains

between clusters and regional
stakeholders for the industrial .
development of EU regions g * Develop concrete project

y roadmaps with participants

. . ‘ Hybrid event. 2 days online
1M physical (5 outgoing . .
+ 5incoming + 1intra-EU) ‘ ; > ‘%,_ + 2 days presential onsite
8 virtual intra-EU Pl g Once a year. Training provider,
4 : g university or Region to apply for
hosting it.
) * Support cluster managers in
* Team }"p ?"’nh other cluster developing their skills by providing
organisations from Europe tailor-made trainings with the help
and third countries to find new of professional trainers
collaboration opportunities as well
as new markets for EU business * Strengthen clusters capacities to
deliver the green & digital
transitions + stregthen resilience
of their industrial ecosystem

Ad hoc basis

¢ Exchange knowledge + discuss
topics significant to the EU
business community.
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EU CI

usters Supp

nting a hospital in K

reception centre on the ers of Ukraine? If

you are, please post your n here so that forum

users can respond to you. We know there are many

other urgent humanitarian needs that must be met;

these are just mples. Use this forum and

connect with others who can help you.

ort Ukraine

Offers

Can you provide al humanitarian

assistance or jobs to people and organisations

pacted by the war in Ukraine? If you can, please post

s of support here and connect with people

who urgently need your help.

EU CLUSTERS SUPPORT

UKRAIPE%A

LoGISTICS & coonnlﬁAﬂou B

Y

Can you provide transport and/or logistics planning

/ to transfer humanitarian a ance from EU
and to

s of the EU?
ou can help.

ber States to the people of Ukrain

Ukrainian refug in the border countri

Please use this forum to tell people ho




THANK YOU

www.clustercollaboration.eu
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I
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Input paper for Catalonia

Dr. Jan-Philipp Kramer

Head of
EU Services, Prognos
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Economic profile of Catalonia

General trends in the economy: Oroup

. 1Aqri-textile
« Catalonia one of the largest regional economies in Bl 2noritourem
Spain (19% Of national GDP) lo(_'rea:'::edgx_tal.iCapmals

- GDP per capita of €33,400 (2021; above EU average & e

 Large international trade capacities with EUR 80 7 Non-speclalised/Diversifiad
billion export total (2021)

« Diversified economic structures

¥
Sectoral composition: o a8
« Services (69,1% of employment) "7'
« Manufacturing (16,1% of employment) V_

. . . > -
> Variety of industrial ecosystems and cross-border : :,
connections present opportunity for Catalonia ¥

Catalonia &
Trade OlInvestment
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Catalonian innovation performance

RIS: ES51 - Catalonia as an “Emerging Innovator +*

Tertiary education
Sales of innovative products _ 180—p— Lifelong learning

Employment innovative enterprises - Imernanﬂnal scientific co-publications

Employment knowledge-intensive activities / .

LALR I: | R&D expenditures public sector

___" R&D expenditures business sector

\ //' Non R&D innovation expenditures

\ - “JInnovation expenditures per person

A employed

Business process innovators L Emplo:,red ICT specialists
Product innovators

Public-private co-publications"

Innovative SMEs collaborating

Relative to country
— Relative to EU

Source: Regional Innovation Scoreboard 2021
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Strengths

1. Trademark applications (relative to EU
& Spain)

2. Public-private co-publications (relative
to EU & Spain)

3. International scientific & public-private
co-publications (relative to EU & Spain)

For future development:

1. Employment innovative enterprises
2. R&D expenditures

3. Innovative SMEs collaborating

= especially relative to EU-average

ACCIO 1 Generalitat de Catalunya
B Government of Catalonia
Catalonia
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Cluster organisations* in Catalonia:
Locations, sectors and structures

Number of cluster
organisations per region

| s
| ERE]
B o4
Bl 5-20
B -2

No registered
cluster organisations

Industrial Ecosystems addressed by cluster organisations

Aerospace & L’ Digital Mobility-
%]E. Defence % Q Transport- 3 petail
) Automotive ——
Agri-food i@} Electronics - Eimdid _
Energy l?n'l_'@ Social ﬁ Textiles
ﬁ Construction EA?]: Intensive Economy
s Crasie & Industries @ Renewable S
Cultural @9 Health Energy ‘]j]
Industries

Source: ECCP (2022). Own elaboration based on https://reporting.clustercollaboration.eu/all; last accessed

20.10.2022. *registered on the ECCP

CLUSTERS MEET
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Cluster Organisations

* 4] Cluster Organisations (CO) registered on
the ECCP from Catalonia - nr.1in EU

 Covering all 14 Industrial Ecosystems

* Including all 26 COs part of the Catalan Cluster
programme

Member Structure

« SMEs account for large majority of CO
members (78%; PEU: 71%)

 Large companies account for 10% (DEU: 10%)
and the research sector for 6% (QEU: 8%)

Collaborative Areas:

Partnering for projects & internationalisation

Resource efficiency & circular economy

Digitalisation & technology scouting

ACCIO [ Erermen e Satsnanre

Catalonia &
Trade OlInvestment
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Importance of cluster organisations for
regional economic competitiveness

Higher GDP per
Capita

Higher Labour
Productivity

Cluster
presence is

Human Resources
in Science and
Technology

Higher Business
positively R&D Expenditures

linked to

Higher Employment Rate More PCT Patents

(... according to the Pearson correlation coefficients)

Source: Own illustration based on European Cluster Collaboration Panorama Report (2021).

CLUSTERS MEET
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Presence of cluster organisations
positively correlated with
 economic indicators

« and many drivers of future
competitiveness

However: Currently, presence of
regional clusters still negatively
correlated

« with air pollution (pm2.5),

 CO, emissions per electricity
production

« and renewable electricity production

ACCIO [ Erermen e Satsnanre

Catalonia &
Trade OlInvestment
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The European Commission offers important programmes
for collaborative projects among clusters & their members

Overview of EU Cluster Initiatives and Catalan cluster involvement
2014-2020 funding period

"v INNOVATION I!., INTERNATIONAL iuv EXCELLENCE II., SMART SPECIALISATION fﬁm

INNOSUP-1 ESCP-4i ESCP-4x ESCP-S3 Eurocluster
Horizon 2020 « COSME initiative « COSME initiative + COSME initiative + Single Market Programme
initiative « Development and * Boostthe cross-cluster <+ Boost cluster cooperation « Supportthe
Development of implem entation of joint networking and in specific them atic areas implementation of the EC
new-crosssectoral internationalisation learning within the EU in the field of regional industrial strategy through
industrial value strategiesto support and development of sm art specialisation cross-sectoral,
chains acrossthe SME cluster management strategies interdisciplinary and trans-
EU internationalisation excellence + 2 Catalan clusters European cluster
9 Catalan clusters * 19 Catalan clusters * 14 Catalan clusters participated in 2 ESCP-S3 initiatives
participated in 7 participated in 25 participated in 12 projects * 10 Catalan clusters
INNOSUP-projects ESCP-4i projects ESCP-4x projects participate in 11

Euroclusters

Source: ECCP (2022

CLUSTERSME?’ r EUROPEAN CLUSTER ‘.*'i = Acc'é ﬁ ] Generalitat de Catalunya
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Success 1: Catalan clusters were actively involved in
going international with European partners

Overview of the Catalan involvement in the ESCP-4i

ELCA & CICAT (EXTRALIGHT) 1= ji = Agrupacio catalana del textile I de la moda & Associacio cluster ® 25 prOjeCt pa rtiCipation in the
digital de Catalunya (FASCINATE) Ell o e = .
I CICAT (ELCAA4I) 11l l I Associacio agrupacio d‘empreses innovadores textils ESC P'4| by -|9 Cata | a N Cl U Ste r
(TEXGLOBAL, EU-TEXTILE2030, ADMANTEX2I) . .
Fundacio privada bioregio de Catalunya il ™11 O rg an |Sat 1ONsS
(LASER-GO GLOBAL) g | == BN = Laser /
Lightning Indescat (EU4SPORTSCLUSTERS ALLIANCE)
Catalan Water Partnership and O 1i=1i
e 1 S _ _ « European cluster partners came
Asociacion multisectoral de Catalunya (DS E Bam o et de from 17 different countries

empresas (ESCT go global)

IRRNNNES I INTERNATIONAL

Fqndacio privada bior;gio de Catalunya ® Thematic fOCUS: teXtI |e, h ea |th
Catalan Water Partnership (AWEN) (ploXclusters plu<) B i Ca re food pa C ka g | n g Sm a rt Clty
rannn Catalan Water Partnership & Cenfim ’ : . '
(wellianceHOSPITALITY & SENTINEL) and | [®) htni ng/l aser
Associa cluster del packaging (AdPack & II=jlil=
ﬁpidiz IG\'otﬂfo?-dtur_e) o
T TTIT | e e el e T [ 11 * Diverse target market: Canada,

China, US, Japan, Australia, South
Korea and more

Secpho & associa cluster del packaging (FoodPacklLab Associac-io_cluster habitat de Catalunya (FGOI)
20 &FoodPacklab)mm EE RN B 2= Tl b S s iam

Cluster de la maquinaria i dels medis de produccio agricola
de Catalunya (NATUREEF) s T H B0 == == Bl = b=

N
CLUSTERSMEET
EUROPEAN CLUSTER ] Gen:ralltat de Catalunya
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Catalonia
T

European rade OlInvestment

Commission




Success 2: High success rate of Catalan clusters in

first Eurocluster call

Overview of the Catalan involvement in the Euroclusters

ASSOCIACIO CLUSTER DIGITAL DE

CATALUNYA (EPICENTRE) c:} & Catalan water partnership (IKAT)
=

AEI TEXTILS (EuroBoosTEX & '

% Cluster de la maquinariaidels medisde
xBUILD-EU)

produccio agricola de Catalunya (SUAVE)

Associacio cluster de
m aterials avancats de
Catalunya (POLREC)

' EURD
CLUSTERS I

“¥ Biocat la fundacio bioregio de Catalunya
(BioMan4R2)

P Energy Efficient Cluster of Catalonia
(SUSTAIN)

CENFIM (RE-CENTRE) (%)

Cluster d'il-luminacio de @
Catalunya (SILEO)

“\4 Tourism % Agri-Food
.,_:-4 e

Southern European cluster in photonics & optics
associacion (AEC Eurocluster)

P Construction @ Cross-sectoral incl. Cross-sectoral incl. r‘\,
. ° Cross-sectoral

Creative Industries Textile

Source: ECCP (2022); based on information from Funding & Tender Portal

CLUSTERS MEET
* EUROPEAN CLUSTER
L' COLLABORATION PLATFORM

European
Commission

High participation rate of
Catalan cluster:

10 Catalan cluster organisations in
11 different Euroclusters

Thematic focus on construction,
health, digital industries, tourism,
cultural and creative industries,
retail, agri-food and textile

Partners come from 17 different
MS covering all EU geographies

ACCI 6 ﬁ Il Generalitat de Catalunya
all¥ Government of Catalonia

Catalonia
Trade OlInvestment
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Key findings on the Catalan S3 Strategy 2014-
2020: Catalonia as ‘Moderate S3+’

S3 Scoreboard 2021 — More Developed Regions

= EDP wasapplied in 3 stages (Policy form ulation;
Decision-making & Im plem entation;Monitoring, =
@ evaluation & updating)
O’/Q‘ = EDPincluded actorsfrom the public, private and —— S
e research sector aswell as the civil society B S5 Leader
= Strategy was published in 2014 [ s3 Leader- T | M
[ strong s3+
[ strong s3
[: Strong S3- [Movore (R0 Reunico
= Seven priority areas identified [ Moderate $3+ ] | <
Priority areas = Strongly linked to economic sectors % :x::zz o s
= High level of am bition of selected priorities [ Modest 53+
B Modest S3
I Modest S3-
: = Project selection followed rather loose selection
Implementation of the criteria ®
S3 strategy of Catalonia } ] ) ] W2 v, P4
= High share of projects (89%) of projects linked to the [ Catalonfa ] \
priority areas. .

Catalonia rated as ‘Strong S3+' in Scoreboard 2022!
(study not yet published)

Source: ECCP (2022) based on the Study on prioritisation in Smart Specialisation Strategies in the EU (Prognos/ CSIL 2021)
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Priorities proposed in the S3 Strategy 2021-2027
of Catalonia and survey results

Contribution of competencies of Catalan cluster organisations
to the upcoming priority areas

Education &

Sustainable knowledge- Sustainable & competitive industrial B 5 q =
mobility & logistics generation system system
Environmentally-friendly, emissions-
) 1 2 4
neutral energy & resource system
Sustainable mobility & logistics 3 2 2

Environmentally-

Sustainable & : S
voianaoies M el o sdons. Cultura system
industrial system neutral energy &
resource system

Social & health care system 2 1 3

Education & knowledge-generation
system

Sustainable. fair Social & Sustainable, fair, equitable & healthy

equitable & healthy health care food system
food system system

mvery high contribution mhigh contribution
msome contribution mlow contribution n=18
very low contribution

Source: ECCP (2022) own elaboration based on Generalitat de Catalunya (2022): RIS3CAT 2030 - Strategy for the Smart Specialisation of Catalonia 2030 (draft)

CLUSTERS meeT N ST ACCIé [ [ Generalitat de Catalunya
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Final Remarks

1.

Economic profile of Catalonia

* Rich history in trade with industrial capacities, recent trends in growing services sector signal diversified economy
and opportunities to thrive beyond 4 Motors of Europe network

« Growing innovation performance (“Emerging Innovator +")

Catalan clusters and their importance for regional economic development
* Highly organised cluster ecosystem with the highest absolute number (41) of Cluster Organisations of all regions
registered on the ECCP.

 One of the oldest, continuously developed cluster policies in Europe, constantly readjusting to new challenges and
trends and rebalancing its approach between top-down initiatives and decentralisation.

Cross-border cooperation & European networks

 Above average involvement of Catalan cluster organisations in EU cluster initiatives in the 2014-2020 period:
Catalan cluster organisations involved in several cross-border projects with partner organisations from 19 different
EU and non-EU MS. Thematic focus of the cross-border cooperation mainly in line with Catalan S3 priority areas.

« Catalan cluster organisation are actively involved in 11 out of 30 Euroclusters with partners from 17 EU MS.

The S3 Strategy of Catalonia

« Both the 2014-2020 & 2021-2027 S3 Strategy address(ed) 7 priority areas. These priority areas are linked to cultural
industries, the industrial system, energy & resources, the food system, health sectors, mobility & the education
system.

« Catalan cluster organisations underline especially their contribution to the priority areas “Sustainable &
competitive industrial system” and “Environmentally-friendly, emissions-neutral energy & resource system” for the
S3 strategy 2021-2027

N
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Talent as a key driver In

Catalonia cluster’s ecosystem

Mr. Joan Marti

Director of Business Strategy
Unit, ACCIO
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Talent as a trigger for FDI - Cluster Development in Consumer Electronics

™~

JAPANESE SCHOOL IN BARCELONA
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February 15, 1995

Harvard Business School

The Catalan Leather Industry

In early 1993, Antoni Subira, the Minister of Industry of Catalonia, wondered how to help the
local leather tanning industry which was seriously threatened by the upcoming introduction of
Spanish legislation to enact European Union (EU) environmental standards. He had just met with a
delegation of the major Catalan leather tanners. The industrialists had claimed that a recent upsurge
in imports and the resulting closing of numerous local firms had left the industry unable to cope with
the stricter envi 1 dards. They believed the changes y to reduce pollution to the
EU standard (or face fines of up to 100 million pesetas, or $800,000), would raise production costs
well above those of the competitors',

Minister Subira, a former professor at [ESE, a leading European business school located in
Barcelona, and a graduate of MIT, had been the Catalan Minister of Industry since 1990. In this
capacity he had emphasized policies based on free market competition and had avoided
subsidization of industries without a future just to maintain employment. Financial aids had been
granted only to industries that had identifiable competitive strengths and only for investment and
research and development projects. Many of his efforts in this regard were in line with the
recommendations of a study he had sponsored on the competitiveness of Catalan industry.

The New Envir I dards in Cataloni

Since the 1970s, the European Union had tried to homogenize envi I dard:
throughout member states. EU environmental directives had to be converted into national law by
each state in order to be effective, since polluting firms could only be sanctioned through the national
laws of a country within which they operated. The EU only could sanction member states that either
refused or were late to enact the directive. Upon entering the EU in 1986, Spain was allowed a
transition period to adjust its environmental legislation to the existing EU standards. The Spanish
national law had been significantly more tolerant of pollution than the EU dard

On the one hand, Minister Subira knew the law enacting the EU directives was to go into
effect shortly, as Spain could not further delay its ad herence to European standards without incurring
the risk of being sanctioned. Moreover, he was conscious of the pressure of public opinion on
Catalonia’s Envi | Dep - after all, if the citizens of Catalonia desired less pollution, it
would be necessary to apply the EU standards.

This case was prepared by Maria Dolores Rodriguez (Instituto de Estudios Superiores de la Empressa IESE) with Maria del
Mar Prats (CLUSTER 5.L.) and Professor Michael |. Enright (Harvard Business School) in conjunction with Professor
Edward Ballarin (IESE) as the basis for class discussion rather than to illustrate the effective or ineffective handiing of an
administrative situation. The cascwriters would like to thank Emiliano Duch (Director of CLUSTER S.L) for his
supervision and Edith Scott Seaverdra for translations

Copyright © 1995 by the President and Fellows of Harvard College. To order copies or request permission to
reproduce materials, call 1-800-545-7685 or write Harvard Business School Publishing, Boston, MA 02163. No
part of this publication may be reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in
any form or by any tronic, I, ph d or otherwise—without the
permission of Harvard Business School
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Talent is a key component of all cluster initiatives

26 clusters

|| Generalitat
Y. de Catalunya

020 ., 600
qﬂ members s

& HealthTech

Connecting companies

Beauty
Cluster
CEEC B
icien de Combnpa LEATHER CLUSTER
BARCELONA

q.!,u‘,gfs;yAcc ambit
LIVING SPACES CLUSTER,
6 %9©

%\%dﬁfﬂ\s’}ﬁg catalonlagul el e @
INN@V/| .

cwp
SCBC

m@d@g

commeio

” CLUSTER
AUDIOVISUAL
de Catalunya

=] INDESCAT E'U?r,g

Claster Vitivinicola Catala

PAGKAGI NG catalan sports cluster
CLUSTER
<« FEMAC Cla (({
secpho
collabarate o innovate: Mav 0

clustermote”
Digital

70.000M<€
aggregate turnover

* Tech
- Tourism
» Cluster

CLUSTER
RESIDUS

000606 O

100 collaborative
projects

Food industries

Chemistry, energy and resource
industries

Industrial systems

Health, well-being and life
sciences industries

Sustainable mobility and smart
cities industries

Design industries

Cultural and experience-based
industries

Fem avui 'empresa del dema



Talent

Talent tracking: from strategic analysis to projects

1
; 2
Understandin Promoting
the busi nessg SI&QE\ESISC strategic DYNAMIZATION PLAN

change

Talent
and tourism

Digital talent in the Travel Tech sector

Develop new professional Recruitment and
profiles: with the needs of retention of
ICT focused on tourism companies technological talent

Connect training centres

Il Generalitat
Wl¥ de Catalunya

* Tech F
° Tourism
o Cl uster Qﬁ' g?grﬁzll"’l";?ent

governance

3 CLUSTER
ORGANIZATION

Working group
«HH

Gremi d’Hotels (SIS
de Barcelona

VOXEL

Fem avui 'empresa del dema



Governance should be a facilitator

=

92906 of Catalan Universities are cluster members

" fm,
A Universitat Universitat
U " B % URIVERSIEAT 2 upf P(I)IIII:;:: Flabm u L C de GiI‘OI‘la

Universitat Autbonoma i~ BARCELONA Barcelona
barcelona S

de Barcelona

) | X uo Universitat Lepzs. UNIVERSITAT )
5 RAMON uviC
c — LLULL BARCELONATECH ; UNIVERSITAT DE VIC

<+
UNIVERSITAT CENTRAL

Universitat de Lleida UNIVERSITAT ROVIRA i VIRGILI DE CATALUNYA

489%0 of clusters have Universities as board members

m | Generalitat

Wl¥ de Catalunya Fem avui 'empresa del dema



Intersection of competitiveness policies is a must, also for talent

Industry
Policy

Science,
Technology
Policy

Regional
Policy

ACCIO m g: r(':eartaalli:::mtya Fem avui 'empresa del dema
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Detection training needs to help aligning public-funded training offer

o/ Servel dOcupacio A ® o Gooecason ||| Generalitat
VAT ACCIO B mep [,

Training needs summary
detected at 2022 workshops

Servei d'Ocupacio
de Catalunya

LEATHER CLUSTER
BARCELONA

SUSTAINABILITY

cwP e [£:38e e N DIGITALIZATION
occ | H@ ) "
o ) o SOFTWARE PROGRAMING
s g INDESCAT
SRS Famgs ot catalan sports cluster

MECHANICAL AND =
MANTEINANCE OPERATIONS AT
INDUSTRIAL FACILITIES

workshops

K4
j: INDESCAT
s e

i FEMAC Ciack @

SECTORIAL ESPECIALIZATION

o

TRANSVERSAL TRAINING

New training especialities dissenyades through 2022

Phase 0 Phase 1 Phase 2 Phase 3 Phase 4

PROCESS PLANNING DATA ANALISYS DETECTION TRAINING NEEDS

DESEMBER 2022

DESIGN NEW TRAINING NEEDS PROPOSAL FOR
SYSTEMATIZATOIN

MARCH 2022 MAY 2022 JULY 2023



Invest in people!

165 cluster practitioners in Catalonia

Il Generalitat
¥ de Catalunya Fem avui 'empresa del dema




Cluster manager: T-shaped Talent

Strategic Vision
Leadership
Autonomy

Trust creator
Matchmaker

~

Sectorial
Expertise

,ﬂn} Generalitat w B \
Wl¥ de Catalunya Fem avui 'empresa del dema



International Strategic Cluster Week

Corea, 2016

Silicon Valley,
2014




Project managers: the future of the ecosystem

WERLL | S
‘RN l, ;::::::Ilnunum
\BBBaas | | T :H"' -
)BBRRDD mumm T

l l ‘ N l
\ &
7 %
o

Course on EU projects management

I[ | Generalitat
de Catalunya

Learning trip to Basque Country

Fem avui 'empresa del dema



Launching career path system for cluster practitioners

World-Class Cluster
(60.400€ -90.600€)

D
(52.800€ -79.200¢€)

C
(45.800€ - 68.700%)

B
(39.800% - 59.700%€)

A
(34.400€ - 51.600€)

ACC I O s: I(";eartaalIi:::rtya Fem avui 'empresa del dema
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The salary level should be the result of 8 dimensions

Strategy deployment @

+
Management excellence g%g
+
Relationships %ﬁ_g
+
Multiple-chall h Can)
ultiple-c a+enge approach [l
Complexity @
+ ;
Critic_lzjl mass @é@

+
(I Gengrateat Impact

Autonomy 9;,@-
I
w

Fem avui 'empresa del dema




Catalonia Clusters Hub

12 clusters, 40 cluster practitioners

ACC I O _ ~ 2: r(l:eal’taa?tt:::ya Fem avui 'empresa del dema
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165 + 6M

Cluster Budget for individual
Practitioners and cooperative
projects

,]]n Generalitat . _
WY de Catalunya Fem avui 'empresa del dema



“Share your knowledge. It's a way to achieve immortality”

Dalai Lama X1V



Voltes

gracles!

Contacta’ns!

934 767 206
info.accio@gencat.cat
Passeig de Gracia, 129
08008 Barcelona

accio.gencat.cat
catalonia.com

Joan Marti Estévez
Director Business Strategy Unit
ACCIO
jomarti@gencat.cat
Twitter: @JMartiClusters

Segueix-nos a les xarxes socials!

accio_cat
@Catalonia_TI

linkedin.com/company/acciocat/
linkedin.com/company/invest-in-catalonia/


mailto:info.accio@gencat.cat
http://www.accio.gencat.cat/
http://catalonia.com/
mailto:jomarti@gencat.cat
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CLUSTERS AS TOOL TO ATTRACT,
TRAIN AND RETAIN TALENT

U |



Slido.com

#CMR




Clusters as a tool to attract, train

and retain talent \

Mr Andrel Bunis

Mr. Joaguim Solana

Ms. Melissa Torres 0 Ms. Patricia Valdenebro




Clusters as a tool to attract,

train and retain talent

Andrei BUNIS
FEuropean Commission, DG GROW

Catalonia
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Clusters as a tool to attract,

train and retain talent

Andrei BUNIS

Pact for Skills:

Mobilising private and public stakeholders to take
concrete action for the upskilling and reskilling
of the European workforce

CLUSTERSME? N - 4
S« ELROPEMCLTE ACCIO [ coreaia e casilve
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] Clusters as a tool to attract,
The Pact in the train and retain talent -

Industrial CmR Barcelona

EC O S Ste m S * Newspapers, books and periodicals
y Proximity & * Motion picture, video and television
Social Creative & * Radio and music

Economy Cultural
Industries

* Retalil sales
* Wholesale connected to consumers

_ @ Industrial

Aerospace
& Defense

Ecosystems
Digital
Mobility -

* Pharmaceuticals and other medical products Transport -
« Personal protective equipment ARLCIIIIT
» Medical services, hospitals, nursing homes,

residential care Energy-

Intensive
Agri-Food Renewable Industries
Energy

Existing partnerships:
microelectronics; renewable energy;
automotive; TCLF; tourism; i

— European

artnership established

o

=— Commission

g



Clusters as a tool to attract,

train and retain talent

Andrei BUNIS

European Year of Skills - 2023:

‘Promoting increased, and more effective and inclusive investment in
training and upskilling

Making sure that skills are relevant for labour market needs

Matching people's aspirations and skill sets with opportunities on the
job market, especially for the green and digital transition and the
economic recovery

*Attracting people from third countries with the skills needed by the EU

vernment of @atalonia

CLUSTERS meeT A* S—_ e\ — ACCIO [ cereratat ce catafiiva

Trade Olinvestment
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Contacts:

Andrei BUNIS

+32 229 69708

Ac CI 6 m Generalitat de Catalunya
Government of Catalonia
mmmmmm
Trade OtInvestment

[

N
CLUSTERS MEET
(‘ EUROPEAN CLUSTER
' REGIONS # K GOl LABORAIION PLATFORW



mailto:andrei.bunis@ec.europa.eu

Clusters as a tool to attract,

train and retain talent

Sandra Sundback

CEO Paper Province

Catalonia
Trade & Inves
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Clusters as a tool to attract,
train and retain talent

Sports, Advertising, Manufacturing

pa , : Sandra Sundback
\,‘?'y "
ﬁ/; industry
Communication & Sustainability
N IR Leadership
| Networking
! "’ .o 4

N i
el A* EUROPEAN CLUSTER é §;
< REG"JNS’ * N COLLABORATION PLATFORM L

ssssss

ACCIO [ Eoneronees o2 Saisaere

Catalonia &
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Clusters as a tool to attract,

train and retain talent
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Some examples
 Network & Collaboration
 Movie "Basta skogen”

« Inclusive leadership

« Wequality

« Project together within
Smart Specialization
Attraktionkraft Varmland

ission ‘l'rade Investment

{——// &
GLUSTERSMEE1 *
(‘ EUROPEAN CLUSTER % oah — ealitat de Catal
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Clusters as a tool to attract,
train and retain talent \

ﬁ Let’'s connect!

Sandra Sundback

Vd pa Paper Province

www.linkedin.com/sandrasundback

sandra.sundback@paperprovince.com
WWW.paperprovince.com

CLUSTERS MeET N o\ < :
< REGIONS # « o * COLLABORRTION PLATFORM % = ACCIO [ &rermen o Saidsmar®

an
Catalonia
Commissen RS “Srade & Investment


http://www.linkedin.com/sandrasundbäck
mailto:sandra.sundback@paperprovince.com
http://www.paperprovince.com/

Clusters as a tool to attrack,

train & retain talent

Twin transition
skill needs forecasting

Joaguim Solana — AMBIT cluster

CLUSTERS meeT N
h

Catalonia

ACCIO [l &rermmiet o o
Y52 R e



AMBIT - living spaces cluster

ambitcluster.org
180 companies in interiors & contract ecosystem
Working together in: market, innovation, and talent

And competing in the tough race: technology vs skills !

Z Efm b- +
ambprt



Skill needs GAP detection

Medium term scenarios forecast based on drivers of change:
* Emerging Technologies
* Changes in Product Regulations
* Costumers/Users/Market evolution

Delphi approach to changes:
« Developed by sectorial and external experts
« Two rounds: 1) General drivers affecting & 2) Process changes
forecast

Main professional profiles analysis:
* Profiles identification (ESCO)
* Current tasks -> Current skill needs
* Changes in tasks -> New skill needs

ambit’



TWIN TRANSITION (Digital + Green) : DigitFur + Sawyer

L
(-\
'FUR (SA\NY ER
Eehors i veatial // I
TRANSFORMATION IN THE WQCOD (SZ}I(FIEI(-ZI[JSLﬁE DF?JAF;;IEEESIEESEI,ESC !I"\(l:)a
WWW.C arfur sawyer.eu
https://digit-fur.eu https://circularfuniture-sawyer.eu
CENIG E EFIC EI& U=A

ambit’


https://digit-fur.eu/
https://circularfuniture-sawyer.eu/

Selection of occupational profiles (based on ESCO);

e Specific or not to the furniture sector
* Relevant for the functioning of sector companies
e Clearly affected by the sector digitalization / greening

* Jobs volume within the sector. Exemples:

7522 Cabinet-makers and related workers

7523 Woodworking-machine tool setters&operators

7534 Upholsterers and related workers

8172 Wood processing plant operators

ambit’



Tasks changes analysis (digitalization)

FURNITURE INDUSTRY E

Occu pational Cabinet-makers and

related workers | 1
profile of Ind. 4.0 In relation Gt ot ke corges st dtiaontr e

of McKinsey levers . i
— Yy Technologies to companies featirgcs;zs

Occupational profile Occupational profile
Foracast e
incoes Z Probability. adoptionin the .
T s following SRGPE of companias ‘ Profile tasks forecast
Scpphy!
FESOUE ot atifzation thor  wortotes  Qualty  damand T a1 w2 81 82
s parts, fitings, pattarrs, ] e Operating connected, digitized and highly automated even autonomous
oot ke o et 5 woodworking machines such as power saws, jointers, mortisers and shapers,
. ¥ ance with basic heal < -
ok i " § o o8 §§ A and using hand tools_ to cut, shape and form parts and components.
eiiicgetzir, fomill § § £ 3 5o ; 52 .§ » Selecting, controlling, mounting and replacement of
- ard time-affactivercss when planring - . E . =3 g = gt 2 £F 3:‘ cutting tools on the woodworking machines.
g e work i e of s . 3 3 % gg§ £: & £3 88c  iisl Eig Operating connacted. disitizad hlv automated dworki hi
o orkes v § § E g g § é E 5§ & :é $3¢ £ i £ ggg 388 g 22 =248 = Operating connected, digitized and highly automated woodworking machines.
=2z in the company T @ ] g : £ 8n g £3 4 2 23 ig 2
of the % & ¥ 8 26 8c° - 1
£ S8 2 55 e85 ¥y 5% 358 iiE g
s gp E £f s 2 €5 &2 £ ig B
- ladministrativa §§ ;EEE 3532 £ E g Eg?iz 2 § £ .§§ £ a8 BsE2 $8
e e & 3 3 2 ‘E' 2 g g g = § ~-3EZF 8 E 6 i 3 % g g 3 £z p £ 532 §§; é §S %gE Simulating, using digital twins, to study and optimise plans, verifying
» Assstzinthei tation & e = 2 £ & S £ = . . = - - - - =
qualiy azmurance actiter s£} BE: g E 8 g £ 2 % s E £ = é £ 3 g €83 H g s E §g§ §§§ Z gg 2 g dimensions of articles to be made, or preparing specifications and checking
232355338 g SEREIEE I R gg% 3 £E é‘j the quality and fit of pieces in order to ensure adherence to specifications.
Cument profatzke Giktded /R0l mudi @ BRXOIRADHOBEcDS - 355 SRER 8% |
bofora 2025 Hgh Madern Modium Light With the help of cobots trim joints and fit parts and subassemblies
C together to autonomously form complete units using glue and clamps,
and reinforcing joints using nails, screws or other fasteners.
8 before 2025 Hgh gh Hgh NMadrrn
Through human-robot collaboration make, restyle and repair
ghh bot coll ki le and rep,
0 various wooden articles such as cabinets, furniture, vehicles, scale
s i e 2 dagr, s einfrcrg bzt e Machems | » models, sports equipment and other parts or products.
it sing i scrows or othar Fastarars
tyking and repairing various wooden ~ . . . . . . .
0 = i i, i 2023 Hgh Madsm Madiurn tight Create designs, using digital simulation tools like digital twins and
wri= aquipment and other p = - =
augmented reality, and decorate furniture and fixtures by inlaying wood or
E T . . - - c V g .
= . 2 applying veneer and carving designs with the use of automated machines
Qecceabing frraime el fiuvms by oy . o o] o] . . el e|lafofe]s . . 2025 Hgh Madim Modium Light )
waod or 3ppiing venosr and caning desig 5 such as laser-cutting cobots and other human-robot collaboration.
F  Frishing zurfaces of wooden arficies or fumitura RN . O I I I O . e .. .| . . befora 2023 Hgh Hgh Modium Light Finishing surfaces of wooden articles or furniture through highly automated,
F ewen autonomous machines, cobots and robots, that can be remotely
oper with the help of Qugmented Reality) using big data

. Impact on tasks
Current profile P When Forecast of tasks

tasks changes ambit”



Cabinet-makers and
related workers

SC0 7522

2018 »

Occupational profile

Current profile description
Cabinet-mnaiers and ri d Workers
and repalr woodan furmiture, carts
wneels, parts, Nittings, pattems, madess and ather
wooden proc 'g WODCWarking machines,
machine tools and specialzed hand toals.

+ Worls in acortance with basic heaith and
u:lrg:m ronmental
tecticn and efficent ener;
omer-oriented mamer

« Conskiers cost- ani tma-alfectvenass Wen planning
ang organizing Nis/her work In his/her area of Influence.
Contriautes to continuous Improvement

of work processes in the compa

. [c-:r"lra'e< work WIH' the e e
er taam leader.
+ Cooperstes wih otner departments (ZoTinistrathe

and tachnical serv
the implementation of
qualtty assurance acthties

Current profile tasks

New categorization of hazards

Uncantralled mauing parts (flying cbjects, wood chig

Identified the current risks

New risks

B
-
i

Worktasks rot clearl defired

Poor arganieation ofwork

Porlydesigred werkplae envimrmert fircl scftware)

Repetitve, manatanous wark

Lack of wark eperience

ortient in makin g ducisn o that afect the worker

support

§
5
E
g
E
&
%
£

L
%
=
5
H
12
g
5
:
E

Warking dane ol atan

Hazards and risks changes (digitalization)

for the
) 7522

Current and forecasted nsks ch
occupational profile

anges due to sector digihzation
ers and related workers - |

» 2025

Z
3
K
2
b
2
-

Occupational profile

Description forecast of the occupational profile In 2025
Cabinet-makers and retatad Workers make, oe
furmitLe, Cats and atner verices, wheets, par
and othar woDsa procucts using 1
WOCTWGrKINg Marnines and machine tacls s well =
+ WOk I acCoriante wth Bast neath and safety reguiations,

L L]ﬁ emtronmantal protaction and efr!

foals fo work inac

:ur*arul'n h/ner warkn ’-xs"xer area c' nfuanca

« Cantrivutes to continuous Improvemeant of work processes n the company.
tes work with the rest of the team, report to his/her team leader.
s (administrative,

surance actmities

Stugying plans, verifying o
egarng spech
N quasty and it of p
to ensure adherence to specifications

=]

F  Finishing surfaces of woodena
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&
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. § . .
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Profile hazards forecast

0 shapers

1 WOOUWOreng machines.

mensians of articies to b
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m  Nochanges L]

New anes Reticed

Changes: new or reduced risks

Forecast of risk
changes
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TRANSFORMATION IN THE WOOD Jt
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Skills and competencies NEW needs

Essential skills and
competences

Essential
knowledge

NEW skills,
knowledge and
competences

Skills and competences needs

Forecast of trainimng new needs due to sector digiization for the
oocupational profile Cabinet-makers and related workers - ESCO 7522

Old or New Reasons of change

Apply a protective Eyer YES, changaed
Apply wood finishes YIES, chamged - -
Clean wood surface ¥ES. chamged - -
g Oreate fusmibure frames YES. changed = -
‘g Create smiooth wood surface YES, charged - -
E Design objects to be crafted YES. chamged -
= Desan orignal furnituns YES, charged -
%u_ Join wood slemeants YES, charged - -
% Operate drilling equipment ¥ES. chamged - -
E Operats wood sawing equiprmant YES charged - -
Repair fumiture frames ¥ES, charged - -
Sand wood YE=. chareed - -
Tend baring machans YES. charged - -
Construction products YES, changad - -
_g} Furniture trends YES. chamged - -
-E Sanding technigues YES, changed - -
% Technical drawings YES, changed - -
= Types of wood YES
.E wood products YES
‘Woodturnang YES. changed = -
g Critical Thinking and Problerm Solwveng MEW - - - -
= Collaboration Across Metworks and - . . .
=4 Leading by Influence
_§ Agiliby and Adaptabikty MEW - - - -
g Initiative and Entreprenewrskip NEW - -
& | Effectve Oral - Wiritten Communication MEW
g‘ i, 3 =nd Analyri Informatson MEW - - - -
% Curiosity and imagination MEW -
= Digital literacy MEW - - - - -
= Dafta seownity MEW - - -

ambit’



Final report
Project final report, with all the results, is available in 10
languages. It can be downloaded, along with other technical
reports, in https:/circularfurniture-sawyer.eu/downloads/ 2020

SAWYER materials available at:

Identification of the main legislative and voluntary instruments 3 Py
that will directly impact the circular transition of the sector. SEE N RN N
Forecast how the sector will be in 2030 due to its circular =S IRESUEE | L
transition,

Analysis on how the Twin Transition will change the tasks

. .
h tt S ° C I rC u I a rfu r n It u re - currently performed by the eleven most characteristic
. occupational profiles in the sector.

Forecast of which changes will occur in these occupational
profiles from an occupational health and safety perspective. We

S a W e r e u d OW n | O a d S identified which risks will remain unchanged and which will

y ° emerge, increase, decrease or disappear.

New knowledge, skills and competences that these

professional profiles will need in that future scenario. 2

The main initiatives that are being deployed across Europe to T e

promote this transition toward a more circular economy. =

Conclusions and recommendations for our legislators, c
companies, VET regulators and providers.

g ot 05 v

2025/30

SAWYER methodology
explanation (video):

2025/30

[

www.bit.ly/SAWYERPROJECT = B
https://www.youtube.com/@ambitcluster =

SAWYER

We will explore how this transition can affect the existing Jobs and their tasks,
needs

‘workers health and safety risks and their rai

ambit’


https://circularfurniture-sawyer.eu/downloads/
http://www.bit.ly/SAWYERPROJECT
https://www.youtube.com/%40ambitcluster

Training offer

Skill needs GAP forecasting allow us to develop & deploy a complete and innovative training offer:

https://ambitcluster.org/en/training-area/projects

Erasmus+ K2 projects:

INTRIDE
WOODIGITAL
ALLVIEW INTRIDE - Soft, Digital and Green Skills
WOODIGITAL - Dual learning for for Smart Designers: Designers as
ALLVIEW  ALVIEW - Alliance of Centres of WOODIGITAL  improving Digital Skills of Young sqintrigde  nnovative Triggers for SMEs in the
Vocational Excellence in the Furniture Woodworkers manufacturing sector
d Wood sect
and Wood sector 01/10/2020 - 30/09/2022 01/01/2020 - 31/12/2022
01/11/2020 - 31/10/2024
DITRAMA
BOLSTERUPII
SAMANTHA DITRAMA - Digital Transformation
SAMANTHA - Nobel Training BOLSTER UP Il - core profiles for wood Manager: leading companies in
Programime ofi Additive Manufactiring Bo LSTER and furniture professions Furniture value chain to implement
X A ds the Digital Transf ; ¢ their digital transformation strategy
:Dg':fvwgf"émc towards the Digital Transformation o U P 01/03/2018 - 31/03/2020
ANO HABITAT SECTORS Toolmaking and Habitat related sectors 01/01/2019 - 31/12/2021

01/09/2019 - 31/08/2022

FLAME
FACET CRAFT 4.0 FLAME - Furniture and Language
-3 o~ F H g innovative integrated learning for
FACET - Furniture sector Avant-garde C I\/-‘Z( F’ T _3 CRAFT 4.0 - Enabling the potential of sector Attractiveness and Mobility
. Creativity and Entrepreneurship . g handicraft CRAFT 4.0 Enhancement.
Traini
‘ FACET = 01/01/2019 - 29/02/2021 01/11/2018 - 30/04/2021
01/11/2018 - 30/04/2021
FURN360
EASIMS
FAME 5 AN Al
EASIMS - innovativE trAining Solution i Novel Training Approach for Circular
ﬁ m FAME - Fostering the Adoption of ICT- ?’ EASIMS farimplemeniing Integrtid A SaNIEAS FalNS Business Model Innovation in the
F WM"EJ enabled AMTs by European SMEs T Management Systems (IM5SY in SME WOOINOTIRS Shetos Furniture and Woodworking Sectors

01/10/2018 - 30/09/2020

01/11/2018 - 28/02/2021 01/12/2017 - 31/05/2020 almbi.t+
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LIVING SPACES CLUSTER

Gracies / Thanks

Joaquim Solana
Cluster Manager

+34 607 821910 Follow us:
joaguim.solana@ambitcluster.org @AMBITcluster
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Clusters as a tool to attract,

train and retain talent

Melissa Torres

General Manager at Beauty Business School
Academic Director at Beauty Cluster

Catalonia
Trade Olinvestment
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Clusters as a tool to attract,
train and retain talent

Melissa Torres

Beauty Cluster was born in 2014 pushed by Accié and inspired on Cosmetic Valley (France).
Today we are the second largest cluster in the world in cosmetics, perfumery and personal care.

We have 235 companies along the Cosmetics, Perfumery and Personal Care value chain.

Our focus is to support companies and businesses working around Innovation, going international,
providing training, and facilitating digital transformation, networking and sustainability.

Since the foundation, training has been a key success driver for the competitiveness of our industry.
However there was a huge gap in terms of specific training for industry professionals.

‘ %
CLUSTERS MeeT N é . z .
< REGIONS# « K * GOLLABORNTON PLATFORM | = ACCIO [l &rerme o S

Ly

Catalonia
Commission Trade & Investment




Clusters as a tool to attract,

train and retain talent

«  Beauty Business School integrates the
Cluster Ecosystem by filling the training gap Beauty

Cluster

« Training co-creators since 2018 for and by
professionals in the industry

« Some figures: nemt

« More than 1.000 gratuates beauty

« More than 70 teachers Beauty

Business

« 8 areas of expertise 8choo|

CLUSTERS meeT
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Our students opinion...

"That it is online and that it is so specific to
such a forgotten segment of cosmetics as
hair."

"Without a doubt, the program has been
a stop along the way. It has helped me to
rethink strategies, to question established
criteria, to annul prejudices and most
importantly to learn new concepts from
the hand of high-level professors."

"We presented the presentation we
enclosed to the board and they liked it
very much, they have approved the
project and we are moving forward with
our own e-commerce."

L3 primera escuela de negocios
privada enfocada al sector defa
belleza

MEJOR NUEVO E-COMMERCE 2022

1° Anne Moller 2° Germaine De Capuccini 3° Atashi

Catalonia &
Trade OlInvestment

CLUSTERS MegT L :
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S

“In learning you will teach, and in teaching
you will learn.”

— Phil Collins

melissa@beautycluster.es
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CLUSTERS ASTOOL TO ATTRACT,K

TRAIN AND RETAIN TALENT

Ms. Patricia Valdenebro
CEO, TCI Network




Networking Lunch

U |
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SNAPSHOT OF FUNDING OPPORTUNITIES

U |
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SNAPSHOT OF FUNDING

OPPORTUNITIES

Pilar Maza, SC POCTEFA

Cooperacion territoria
transfronteriza:
ESPANA-FRANCIA- POCTEFA
ANDORRA

Cofinanciado por
la UNION EUROPEA

Cofinancé par
PUNION EUROPEENNE

Hilterrey

Catalonia
Trade Olinvestment
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Evolucion

2007-2013: 168 mill€

HILCTIITYy
POCTEFA

2014-2020: 189 mill€

iterrey
POCTEFA

2021-2027: 243 mill€

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

MILCTIICTYy
POCTEFA
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

109.275 Km2

HAUTE
GARONNE
BIZKAIA A s PYRENEES
™  ATLANTIQUES
GIPUZKOA 'y
= HAUTES .
\N PYRENEES ARIEGE
ARABA / Sas Ff o -
ALAVA NAVARRA N e ) -\'_ PYRENEES
~ ORIENTALES
/Y; = o * am
ANDORRA N~ ~ 7
LA RIOJA e ———
LLEIDA
BARCELONA
ZARAGOZA

w 14 millones de habitantes E. ........................ ..... ... .............. .E
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POCTEFA 2021-2027:

ADOPTADO 23 NOV 2022

243 millones de euros
7 prioridades (ejes prioritarios)
4 objetivos politicos
1 objetivo especifico INTERREG
15 objetivos especificos

CLUSTERS me

(REGIONS *



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

19 convocatoria: primer trimestre 2023
(fechas por confirmar)

Tasa de intervencion 65% FEDER
Al menos 2 beneficiarios de los 3 Estados
del Programa (FR/ESP/AND)

.................................................

vniterreg RN oo
POCTEFA

0000000000000000000000000000000000000000000000000
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Novedades:

OP5 y dareas funcionales
Pequenos proyectos
ISO 1 INTERREG

$

Convocatorias especificas

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

PRIORIDADES POCTEFA 2021-2027

Prioridad 1 Crear un espacio comun de conocimiento e
&Y innovacion

Prioridad 3 Facilitar el acceso al empleo y a la formacion de
calidad en el espacio transfronterizo

Prioridad 4 Construir un espacio transfronterizo inclusivo y
socialmente mas infegrado

Prioridad 5 Impulsar el territorio fransfronterizo como destino
turistico sostenible, desarrollar la cultura y el patrimonio comun
Prioridad 6 Vertebrar territorial, social y econdmicamente el
espacio transfronterizo

Prioridad 7 Hacia un espacio transfronterizo mas infegrado

.................................................

HILCSTIITyYy
POCTEFA



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

resupuesto por prioridades (sin A

P7:11.629.321 €
(5,12%)

P1: 50.998.408

€ (22,45%)
P6:42.101.773 €

(18,53%)

P5: 35.004.272 €
(15,41%)

P4: 15.803.978 €

P3:16.399.904 € e eaee,
(6 ’ 9 6%) ; R NN suoron .:

(7.22%)

iterrey
POCTEFA



OBJETIVOS

OBJETIVOS

-

POLITICOS

PRIORIDADES

e

ESPECIFICOS

Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

TABLA RESUMEN PRIORIDADES, OPS y Oes POCTEFA 2021-2027

OoP1

S

Una Europa mas
inteligente

Crear un espacio
comun de
conocimiento e
innovacion

Investigacion e
innovacion

Digitalizacién

Crecimiento
sostenible de las
pymes

Protegery
consolidar los
valores
ecoldgicos

Cambio
climéatico y
prevencion del
riesgo de catastrofes

Acceso al agua

Economia
circular

Proteccién y
conservacion
de la naturaleza

Facilitar el
acceso al
empleoyala
formacion

Inclusividad
en el mercado
laboral

Acceso
igualitario en la
educaciény
formacion

OP4

Una Europa mas social

Construir un
espacio inclusivo y
socialmente
integrado

Inclusiéon
socio econémica a
través de
actuaciones
integradas.

Igualdad de
accesoala
asistencia
sanitaria

Impulsar el
turismo
sostenible,
desarrollar la
cultura

Refuerzo del
papel de la
culturay el
turismo
sostenible

0000 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

OP5 ot

Una Europa mas
proxima a sus
ciudadanos

Vertebrar territorial,
social y
econémicamente el
espacio

En las zonas no
urbanas, fomento
del desarrollo local
social, econémico,
medioambiental,
cultural, patrimonio
natural, turismo
sostenible y
seguridad.

000 000000000000 000000000000000000000000000000000,

...‘.‘.‘O..

MILCTIICTYy
POCTEFA

o5

Objetivo 5.

INTERREG

Una mejor
gobernanza

Hacia un
espacio
transfronterizo
mas integrado

Mejorar la
capacidad
institucional de
las autoridades
publicas

Mejorar la
eficacia de la
administracion
publica

Cofinanciado por
la UNION EUROPEA

Cofinancé par
I'UNION EUROPEENNE

®e0c0c0ccoce®

'...‘..O‘..O...O...‘...‘...‘...‘...‘..O...O...‘..



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Prioridades y Objetivos Politicos

Objetivo Politico 1:

Una Europa mas inteligente, promoviendo una fransformacion
econdmica innovadora e inteligente

Prioridad 1

Obijetivo Politico 2:

Una Europa mds verde y baja en carbono, promoviendo una
transicion energética limpia y equitativa, la inversion verde y
azul, la economia circular, la adaptacion al cambio climdtico y
la prevencion y gestion de riesgos

Prioridad 2




Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Prioridad 3

Objetivo Politico 4:
Prioridad 4

Una Europa mads social mediante la aplicacion
del pilar europeo de derechos sociales

Prioridad 5

Cofinanciado por

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Obijetivo Politico 5:

ﬂ gb Una Europa mads proxima a sus ciudadanos, fomentando el
desarrollo infegrado y sostenible de las zonas urbanas, rurales y
costeras y las iniciativas locales.

Prioridad 6

Objetivo Especifico INTERREG:

Una mejor gobernanza INTERREG




Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Prioridades y Objetivos Especificos
Objetivo Especifico 1.i:

Desarrollar y mejorar las capacidades de investigacion e
innovacion y la adopcion de tecnologias avanzadas

Objetivo Especifico 1.ii :
Aprovechar los beneficios de la digitalizacion para los

ciudadanos, las empresas, los organismos de investigacion y las
autoridades publicas

Prioridad 1 Objetivo Especifico 1.iii :

Potenciar el crecimiento sostenible y la competitividad de las
PYME vy la creacion de empleo en las mismas, incluso mediante
inversiones productivas




Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Obijetivo Especifico 4.i :

Mejorar la eficacia y el cardcter inclusivo de los mercados de trabajo vy el
acceso al empleo de calidad mediante el desarrollo de la infraestructura
social y la promociéon de la economia social

Objetivo Especifico 4.ii :

Prioridad 3 Mejorar la igualdad de acceso a servicios inclusivos y de calidad en la
educacion, la formacion y el aprendizaje permanente mediante el
desarrollo de infraestructuras accesibles, incluso fomentando la

capacidad de recuperacion de la educacion y la formacion a distancia
y en linea

Cofinanciado por
la UNION EUROPEA
Cofinancé par
I'UNION EUROPEENNE

riterreyg
POCTEFA



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Especifico 4.iii :

Promover la inclusion socioecondmica de las comunidades marginadas,
los hogares de bajos ingresos y los grupos desfavorecidos, incluidas las
personas con necesidades especiales, mediante acciones integradas
que incluyan la vivienda y los servicios sociales

Obijetivo Especifico 4.v :

Garantizar la igualdad de acceso a la atencién sanitaria y fomentar la
Prioridad 4 resistencia de los sistemas sanitarios, incluida la atencidn primaria, y
promover la transicion de la atencion institucional a la atencidn familiar y

comunitaria

Cofinanciado por
la UNION EUROPEA
Cofinancé par
I'UNION EUROPEENNE

riterreyg
POCTEFA



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Obijetivo Especifico 4.vi :

Potenciar el papel de la cultura y el turismo sostenible en el desarrollo
econdmico, la inclusidon social y la innovacion social

Prioridad 5

Obijetivo Especifico 5.ii :

Fomentar el desarrollo local social, econdmico y medioambiental
integrado e inclusivo, la cultura, el patrimonio natural, el turismo sostenible
y la seguridad, en zonas distintas de las urbanas

HIF

Prioridad 6

Cofinanciado por
la UNION EUROPEA
Cofinancé par
I'UNION EUROPEENNE

riterreyg
POCTEFA



Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

ZONES FONCTIONNELLES 2021-2027
AREAS FUNCIONALES 2021-2027

HAUTE
GARONNE

BIZKAIA * PYRENI =S
ATLANT {JUES
GIPUZKOA ¢
)L HAUTES
N - PYRENEES

ARABA /
ALAVA NAVARRA

SNoa

ANDORRA

LA RIOJA

HUESCA

LLEIDA

= Zone fonctionnelle centre / Area funcional centro

Zone fonctionnelle ouest / Area funcional oeste
: Zone littorale est - La coopération transfrontaliére bleue : de I'Aude & I'Ebre / Area litoral este - La cooperacién transfronteriza azul : del Aude al Ebro
D Zone fonctionnelle espace catalan transfrontalier / Area funcional espacio catalan transfronterizo

m Zone fonctionnelle territoire de montagne est / Area funcional territorio de montafia zona este

000 000000000000 000000000000000000000000000000000,

Cofinanciado por
1a UNION EUROPEA

Cofinancé par
I'UNION EUROPEENNE
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

one roncitionnel moniagne es

En cours: manifestation

d’intérét.

Jusqu’au 15 diciembre 2022

Thématiques: s e ol
Pole territoire de santé Sl P SN

Pole de spécialisation en sport e tourisme de plein air

Thématiques transversales: mobilité et connectivité

https://fonseuropeus.gencat.cat/ca/detalls/article/manifestacio-interes-area-funcional-
muntanya-est#googtrans%ZSca I es%zg pennereesessesnesasnasn st nes v..v. .............. .

MILCTIICTYy
POCTEFA

0000000000000000000000000000000000000000000000000
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Interreg VI-A Espana-Francia-Andorra (POCTEFA 2021-2027)

Objetivo Especifico INTERREG i :

Mejorar la capacidad institucional de las autoridades publicas, en
particular las que tienen el mandato de gestionar un territorio especifico, y
de las partes interesadas

Objetivo Especifico INTERREG ii :
Prioridad 7

Mejorar la eficacia de la administracion publica promoviendo la
cooperacion juridica y administrativa y la cooperacion entre 1os
ciudadanos, los agentes de la sociedad civil y las instituciones, en
particular, con vistas a resolver los obstaculos juridicos y de otro tipo en las
regiones fronterizas

mInterrey
POCTEFA
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PITCHING SESSION

U |



PITCHING SESSION

Ms. Teodora Jilkova

ECCP Team Member, Veritas
Cluster

CLUSTERS me
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Coffee Break
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CLUSTER DRIVEN INTERREGIONAL
COLLABORATION IN THE FRAMEWORK

OF THE PRIORITIES OF CATALONIA
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Cluster driven interregional collaboration
the framework of the priorities of Cataloniz

Mr. Alberto Pezzi Mr. Juan Manl Fernandez

Ms. Ira Racina Mr. Stefan Buchele
Ms. Alba Quer Romero @

U |




EBRO H2 CORRIDOR and PYRENEES
H2 WORKING GROUP:

INTERREGIONAL COOPERATION

Juan Manuel Fernandez

Project manager at EVE
(Basque Energy Agency)
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EBRO H2 CORRIDOR and PYRENEES

H2 WORKING GROUP:
INTERREGIONAL COOPERATION

1. Ebro Hydrogen Corridor -

2. Hydrogen Working Group - AN
at Comunidad de Trabajo ETEEL ™ N

L] [ ] G?ﬂ NA\‘m
: . Pamplona/
o ruha
de los Pirineos oo i,
W ARAGON CATALUNYA
*Zaragoza
*Barcelona
".’\ ~.\
e
T b
« Valencia/
Valénc”
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EBRO H2 CORRIDOR and PYRENEES
H2 WORKING GROUP:

INTERREGIONAL COOPERATION

1. Ebro Hydrogen Corridor

eBordeaux
oc &,
0.
3 1A PAIS VASCO/
L ,",: / EUSKAD! _ eMarsen.
“iedo s
G?ﬂ NAV.AR"A
*Zaragoza
rcelona
S
.‘/‘M':mmv
COMUNITAT VA
@ Valencia/
Valencr

CLUSTERS MEET
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ENERGIAREN il EBRo 2

EUSKAL ERAKUNDEA C Ebro Hyd rogen Corridor Sﬁ o%«fg Energiaren Bidea

ENTE VASCO % ]
DE LAENERGIA "l HYDROGEN "ff‘ @ gz Euskal Energia Trantsizioa
45

Transicién Energética Vasca

Joint initiative made up of 4 regional hydrogen valleys:

Atlantic ocean

BASQUE COUNTRY + NAVARRE + ARAGON + CATALONIA

Goals:
e Share information
* Take advantage of complementarities
* Generate synergies
e Up-scale dimension
* Undertake collaborative projects

Main features:

—> Public-Private collaboration.

- Whole hydrogen value chain.

— Development of technological and industrial

capacities.
@ ¢ G B Y 9 e % b 2EEE RO YO BE YA b2 ER B X OF
4 2 & BB R O @ 1 OB EF S e N L2 HEE B KOS T OB E O L



ENERGIAREN sl EBRO r%fgg
e ( Ebro Hydrogen Corridor Z""% Energiaren Bidea
DE LAENERGIA "l HYDROGEN ‘ﬁ‘g @\SQEZ] Euskal Energia Trantsizioa
Ty o@” Transicién Energética Vasca

INTERREGIONAL COOPERATION PROTOCOL FOR THE PROMOTION OF GREEN
HYDROGEN IN ARAGON, CATALONIA, NAVARRE AND THE BASQUE COUNTRY

"HIEY T EUSKO JAURLARITZA
GOBIERNO VASCO
&
OI SODENA % Gobierno de Navarra
.E BRO ol Nafarroako Gobernua
'\- 2 ""'GOB|ERNO
" e ~DE ARAGON
HYDROGEN T e
- — 71 :
ACCIO [ Sensratta Generalitat
S SRR WY de Catalunya
" —— LETTER OF SUPPORT ——
~SHYNE
Bl G h B §F G e 9 4 2 8 B &8 £ O G @ ) O B Y R 9 b 2 8B B R O S
2 & B B8 & 0 € @ 0 b B fF O A & 4 2 B B KR OGS DTN B E Y R



ENERGIAREN il

EBRO ®%§2§—1
FusaL EAKUNDEA o ( Ebro Hydrogen Corridor & iy Energiaren Bidea
DELAENERGIA "l HYDROGEN h“ﬁ%?}s, ¢ Euskal Energia Trantsizioa
) b@" Transicién Energética Vasca
Nov-2021 Apr—2022

4 NOVEMBER 2022
May - 2022 May - 2022 Jun-2022

Protocol Signing

“”‘” | FORO DEL
E ‘ CORREDOR DEL
nmaorw HIDROGENO DEL EBRO
ARAGON

TUDELA - NAVARRE

“Corredor del Hidrogeno del Ebro®

NEXT STEPS: WORKING GROUPS START-UP, KPIs, 2023 MANAGEMENT PLAN

TG B Y N2 EEOKOBe DB Y
$ B O K 0CO®N UL BET LG L2 HEE B



EBRO H2 CORRIDOR and PYRENEES
H2 WORKING GROUP:

INTERREGIONAL COOPERATION

2. Hydrogen Working Group e

at Comunidad de Trabajo = —
de los Pirineos ] e
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ENERGIAREN sl

o S %;é.\FE COMUNIDAD DE TRABAJO DE LOS
o seresm PIRINEOS — H2 WORKING GROUP

SCALING-UP (COMPLEXITY)

1 country = 3 countries

- 4 regions = 7 territories 5/(:*/“\&
F-‘-'!zc 1 language = 5 languages “CT

Atlantic ocean R

e 2 Basque Country
. ¢ chairing CTP :
. in 2022-2023
CATALUNYA

ARAGON

Mediterranean

NAVARRA
P : EUSKADI

OCCITANIE

NOUVELLE AQUITAINE

ANDORRA

@ ¢ o6 B E O e N b2 EE B K OSSPV BE O E QD SRR B KOS
4 2 & BB KX O S PO BEF ST E N 4+ 2 E$HEEE KOS OB E T LA



E“*‘KALE’&?“‘;"’:&:: ‘/”MJ\* COMUNIDAD DE TRABAJO DE LOS 2?‘“@ Energiaren Bidea

ENTE VASCO e TP
DE LAENERGIA "l ;

Comunitat de Treball dels Pirineus
Pirinicetako Lan Elkartea

¥
- X
+* s*ez  Euskal Energia Trantsizioa

oo g b P P I R I N E O S = H 2 WO R K I N G G R O U P gg*b ot Transicion Energética Vasca

WG COORDINATION

= SUDWG-1

e
CAPACITY MAPPING

/Compilation and
DESCRIPTION homogenization of the
information available in
each territory on the
capacities of its agents.

N

J

GLOBAL MAP OF THE
DELIVERABLES PYRENEAN VALUE

November 2023 CHAIN

NoG?“éus»
Aquﬁalne
Govern d Andorra

EDENVGON

=— subW@G-2

COLLABORATION SPACE

fl\/leetings, workshops,
webinars, project
presentations, partner
search sessions, etc.

~

ACTIVITY RECORD,
RESULTS AND

CONCLUSIONS

~SHYNE subWG-3

COOPERATION PROTOCOL

/Establishment of the scope\
of the area of cooperation,
definition of the type of
document and drafting of
the document.

N /

DECLARATION,
AGREEMENT OR
PROTOCOL

an

Gobierno de Navarra
Nafarroako Gobernua



Thank you very much
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Cluster driven interregional

collaboration in the framework
of the priorities of Catalonia

Ms. Ira Racina

Head of International
Cooperation, Latvian IT cluste

Catalonia
Trade Olinvestment
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Two Years Project 1.09.2020. - 31.05.2022.

AUMENTA

EUROPEAN CLUSTERS & SMES

Co-financed from the European Union COSME
Programme, AUMENTA is a novel and interdisciplinary ST,
project aimed at speeding up network
internationalization of food, ICT Industry 4.0 clusters
and their SMEs towards strategic third countries
beyond Europe in field of emerging industries and Fast
Moving Consumer Goods (FMCG 4.0)

Food clusters

'0{ Bio

oanronodo e

GOING INTERNATIONAL

In line with
EU policies

It concentrates its effort on boosting European SMEs (
internationalization beyond Europe by intensifying ¥

r = /
q 3 TARGET COUNTRIES s

cluster and business network collaboration. IN3 CONTINENTS

AUMENTA is especially focused on SMEs that are part of industrial value chains in the following areas:

= Food Economy 4.0 (FOOD 4.0) — cross-sectoral connection of agrifood, IT & Industry 4.0 that link traditional and new
actors with end users in new ways;

= Industry 4.0 and digital solutions applied to food sectors - cross-sectoral and multilevel approach that connects food
sector with IT/Industry 4.0 solutions and are the core & final element of the value chains.
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AUMENTA partners

AUMENTA

AUMENTA is powered by 5 clusters from complementary sectors -food & ICT/Industry 4.0 - that
jointly represent 739 SMEs - and interconnect partners from four countries:

e Spain (Mediterranean Europe),
* Poland (Central Europe),
e Latvia (Baltic States) and
* Lithuania (Baltic States).

The project links high-technology clusters and innovation business networks:
= Digital Innovation Hub and ICT/Industry 4.0 cluster (OnGranada Tech City and Latvian IT Cluster)

with traditional sectors:
* Smart Food Cluster (food & beverages) — coordinated by LITMEA LATVIAN PR
=  Food Products Quality Cluster (food & beverages) — coordinated by LFFC/FPQC 7 “ *
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and cross-sectoral alliances:

- UNIMOS Alliance (cross-cluster and cross-sectoral Alliance). @ M UNIMOS

alliance
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A Simultaneous and network international expansion

a of European clusters and SMEs
AUMENTA

AUMENTA promotes a simultaneous international expansion of cluster organizations and its members to
consciously selected third countries beyond Europe:

Morocco - as a strategic gate to North African/ South-Mediterranean (MEDA) markets;

Georgia - as a strategic gate to Caucasus & former URSS markets;

Uruguay - as a strategic gate to Latin American markets.

North-Africa Caucasus

Intersectoral

ﬂ internationalization

+ Georgia Food and ICT
Moroccoo
Latin Am&fiea ﬂ Intercontinental approach

Latin America
North Africa

Caucasus and Central Asia

Uruguay
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Global Matchmaking

1-2 DECEMBER 2021
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AUMENTA
Fact finding mission

October, 18th, 2021
13:00 - 15:00 CET

RIGA FOOD 2021 - VIRTUAL
BUSINESS TO BUSINESS
MEETINGS
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Activities and results

86
SMEs having directly
or indirectly benefited
from the supported
actions, resulting in
cooperation projects
(unigue SMES)

4
Fact-finding (C2C)
missions to targeted
third countries

30
Business agreements
between EU SMEs
and international
companies

)

B2B and C2C
matchmaking events
(business missions)
organized in targeted
countries (3 online, 2

on-site)

283
Physical and virtual
meetings for SMEs

and clusters

4
Members of Virtual
X-Industry
Internationalization
Club with
intercontinental
funding radar

3
Virtual masterclasses
for SMEs and
clusters

24
Cooperation
agreements between
EU and international
partners

2

Incoming online
missions for
international partners
from third countries




LESSONS LEARNT

Importance of target market and EU partners representatives' language skills.

AUMENTA proposed methodology by establishing network of well-selected Ambassadors as third country local experts
with international expertise about selected target markets has been proved as success-leading working model in target
markets.
»  Trust building via Ambassadors contacts’ network
» Tailored-made approach for each target market aligned with market specifics (culture, business, mentality).
» Ambassadors have to be with local intelligence about EU companies' opportunities in the third markets, know local
language.
» Ambassadors and SMEs must find «perfect fit» between each other in order to succeed.
» EU mindset and business market experience.
» Dedicated consortium partner, who is responsible for each target market overall coordination and Ambassadors
assigments

Using synergies of on-going initiatives and activities

Regular communication with SMEs to understand their export focus

Personal network of contacts o \

AUMENTA



Cluster driven interregional

collaboration in the framework
of the priorities of Catalonia

Mr. Stefan Buchele

Head of International
Cooperation, emobil BW

Catalonia
Trade Olinvestment
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e-mobil BW

« State Agency for New Mobility Solutions and
Automotive in Baden-Wurttemberg

« promoting networking of all players and funding -
options in the sectors of future Mmobility solutions -MOobDil s=

« coordinating the Strategic Dialogue for the |
Automotive Sector in Baden-Wurttemberg

« cluster and network management for Cluster Electric Mobility
South-West and Cluster Fuel Cell BW
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Four Motors for Europe

* Interregional partnership and cooperation initiated

IN 1988, one of the first European network of regions iy, ® .
 regions: Auvergne-Rhéne-Alpes, Baden- * % "
Wurttemberg, Catalonia, Lombardy * X .
. . . »*
* purpose: learn from each other, find innovative x X 5
solutions for key topics of the future
« fields of cooperation: economic development, Lo orsRs PR Lo

research and innovation, climate and environment,
transport and mobility, etc.
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Working Group

Electric and Hydrogen Mobility

« working group initiated by the Four Motors for Europe working
group “Economy” in 2010

* regular exchange of relevant regional clusters and innovation
networks in the field of future mobility solutions

« purpose of the working group:
exchange on recent development projects and strategies
development of joint positions to regional governments and EU
INnitiation of project ideas and proposals
networking of companies, universities and research institutes
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Members of the working group

 Auvergne-Rhone-Alpes. CARA European Cluster for Mobility
Solutions

 Baden-Wurttemberg: e-mobil BW — State Agency for New
Mobility Solutions and Automotive Solutions

- Catalonia: ACCIO/OPTIMA

« Lombardy: Lombardy Mobility Cluster/Politecnico di Milano
 Flanders (associated region): FlandersMAKE

 Wales (associated region):. Welsh Government

CLUSTERS meeT

N
(IREGIUNS @ x K COLLABORATION PLATFORM




Working Group

Electric and Hydrogen Mobility

e current topics:
regional strategies on transformation in automotive sector
support for small and medium-sized automotive suppliers
electrification and digitalisation in the transport sector
hydrogen and fuel cell technology

« milestones:
joint project proposals to Horizon 2020 and further calls
joint mission of Four Motors for Europe to Netherlands (2019)
position paper on effects of pandemic on automotive sector
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Stefan Buchele
e-mobil BW

stefan.buechele@e-mobilbw.de
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Cluster driven interregional

collaboration in the framework
of the priorities of Catalonia

Ms. Alba Quer
FEN project coordinator, ACCIO

Catalonia
Trade Olinvestment
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enterprise
europe

network

Helping ambitious SMEs innovate and grow internationally

Alba Quer
EEN Consortium Coordinator in Catalonia
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ENTERPRISE EUROPE NETWORK (EEN) 139

ACCIO

Catalonia
Trade X Investment

+ 470 organisations
+ 60 countries
164.5 million € for 3 years
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SERVICES PROVIDED BY THE EEN IN CATALONI
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B2B EVENTS IN TRADE SHOWS/CONGRESSES 141

B2B events organised in Catalonia 2022 in numbers p F R E E F R O M
intearated 9 FUNCTIONAL

e o
L N
» 2000+ participants (Startups, SMEs, research centers, universities, corporations, investors) L N —_
» 50 nationalities represented .. .. SVStems F‘ O O D E X P O
> EEN collaborations in the network: 100+ partners 2.0 europe
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Brokerage events vs Open Innovation Challenges EXPO WORLD CONGRESS

> Brokerage event: Offer-driven B2B meetings event Brokerage Events & Open \
» Open Innovation Challenges: Demand-driven B2B meetings event focused on tech Innovation ChaIIenges m
challenges . . . O
c organized in Catalonia (B2B .
Events) SOLUTIONS

WORLD CONGRESS
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B2B EVENTS IN TRADE SHOWS/CONGRESSES 142
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Proximity Tourism Creative
& Social & Cultural
Economy Industries

Areas of expertise

Aerospace &
Defence

Retail

Sector Groups

* 15 SGs aligned with the industrial ecosystems a
* Client-oriented activities

*  Connecting with ecosystem stakeholders e

*  Providing policy feedback

Ty

Thematic Groups

* 10 TGs aligned with the Network activities & priorities
* Network-oriented / capacity building activities

+  Connecting with thematic stakeholders

*  Providing policy feedback
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Construction Textiles

Industrial
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Industries

Digital

Electronics

Mobility-
Agri-Food Transport-
Automotive

Renewable Energy-
Energy Intensive
Industries
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Proximity Tourism Creative
& Social & Cultural
Economy Industries

Areas of expertise

Aerospace &
Defence

Retail

Sector Groups

* 15 SGs aligned with the industrial ecosystems a
* Client-oriented activities

*  Connecting with ecosystem stakeholders e

*  Providing policy feedback

Ty

Thematic Groups

* 10 TGs aligned with the Network activities & priorities %
* Network-oriented / capacity building activities e

+  Connecting with thematic stakeholders

*  Providing policy feedback
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Main takeaways

Ms. Emmma Vendrell

Team Leader of International ,
Projects, Business Strategy Unit, ACCIO

Catalonia
Trade Olinvestment
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